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"b: to recognize or
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conforming with a
standard”






Stewardship

Indicator Elements

11B3. When there are significant changes to easement deed, (b) Ensure there is no
the land or the conservation easement private inurement or impermissible
(such as a result of an amendment or private benefit, {c) Take steps to avoid
the exercise of a permitted right), ar mitigate harm to conservation
document those changes in an walues and/or use any proceeds in a
appropriate manner, such as through MManner consistent with the
monitoring reports, a baseline conservation easement deed, (d)
supplement or current conditions Consider the land trust’s actions in the

EEE— v context of its reputation and the impact
11z,  Menitor each conservation easement on the land conservation community at

property at least once per calendar
year; (a) If the land trust uses aerial
monitoring, conduct on-the-ground
monitoring at least once every five
years, (b) Promptly document the
annual monitoring activities for each
conservation easement

1281

large

Crevelop a written land management
plan for each conservation property
within 12 menths after acquiring the
land to: (a) ldentify thep——-—"-

conservation values, incl
significant cultural and n

Requirements

e
written procedures for docurmenting
and responding to potential
conservation easement violations

or those that have signif
community value, (b) Ide
overall management go:
property, (c) |dentify act

I. Conservation Easement Monitoring and Conservation Property
Inspections ¢ 12C2

11E2.  Investigate potential violations in achieve the goalsandte 1. Each conservation easement monitored once per calendar year. (Monitoring shown over
timely manner and promptly document risks or threats to the ca accredited term at renewal; shown over last three years at first-time.)
all actions taken walues, (d) Specify the us . . .

13F3. Maintain a permanent record of all appropriateforthe prop 2+ E@Ch conservation property inspected once per calendar year. (Inspections shown over

with the property’s cons
walues, any restrictions a

accredited term at renewal; shown over last three years at first-time, Sterting in 2021 forfirst-time
3. Monitoring or inspection reports include the following: Started in 2020 for fee inspection reports
Inspection date
Property inspected
Name of inspector
Observations related to property’s condition and conservation values
Observations related to any potential conservation easement violations or
conservation property ownership challenges
f. Date report completed Startingin 2022
4. Monitoring or inspection reports completed generally within three meonths of the
monitoring or inspection date.
5. Monitoring or inspection methodology sufficient to identify conservation easement
violations or conservation property ownership challenges.
6. If aerially monitoring conservation easements, on-the-ground monitoring occurs at least
once every five years.

notices, approvals, denials,
interpretations, and the exercise of any
significant permitted rights

11Hi. Adopt and follow a written
procedure addressing cons
easement amendments th:
consistent with the Land Tr
Amendment Principles

Inspect properties at lea: a.
calendar year for potent
management problems

1203

b
C
Address management m d.
e
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Accreditation = Strength



Accreditation = Public Trust









Registration Period: June 30 - August 11, 2022
Notification: Early September 2022

Interested in Future Years? Submit a Notice of Intent



What do we submit at this step?

e Accreditation Agreement

e Land Conservation Project List

e Schedule of Dedicated and Restricted Funds

» Legal Defense Reserves Calculator

e Descriptions of specified activities (verification statements)

Pre-Application Due: February 28, 2023
Pre-Application Review:  March
Notification: April 2023




What are the special forms we have to complete?

Land Conservation Project List

CONSERVATION EASEMENTS PROJECT LIST

Renewal applicants, please select the Renewal CEList tab

(see separate tab for complete instructions, including a description of the contents of each column)

ORGANIZATION NAME:
DATE COMPLETED:
Conservation Easement Land Conservation Project List
A B c D E F G H 1 ] K L
Monitoring Dates
(mmjyy) Complete if Form 8283
T Enter "yes" for transactions
ﬁ since 2016 if: transaction was a)
] Q with a pass-through entity of
& =) unrelated parties with an
; _E__ appraised value of more thana.g
e 3 : Form times the basis in the property If yes to
= Basel
a- g‘ seling 8283 within 36 months of the entity's | column "J,"
E - ~ Report Date |most recent (checkif | acquisition and b the value of enter Motes (also, if "0" or
= Town, City, or @ g Completed year two yedrs| inlasts | the donation was greater than | appraised |"C"selected in Column
a Project Name Grantor County E = (Signed) | completed |year prior | prior years) $1 million. FMV F, please describe)

e Startitearly
e Useit (orasimilar database) to keep record of your
portfolio



Video Tutorials



Schedule of Dedicated and Restricted Funds

Schedule of Dedicated and Restricted Funds

Please see the instructions tab for a description of the contents of each column.

Organization Name: Name
Date and Source of Data: MM/DD/YY Document Name
FUND NAME AND CATEGORY FUND DESCRIPTION DOLLAR VALUE AND TYPE(S) OF RESTRICTIONS NOTES
WITHOUT DONOR WITH DONOR
RESTRICTIONS RESTRICTIONS
Restricted by
Board- Time or
Undesignated | designated Purpose Perpetual TOTAL
Operating Reserves
Enter name of fund here 30 30 30 $0 30
Conservation Easement
Stewardship
Enter name of fund here $0 $0 $0 $0 30
Conservation Easement Defense
Enter name of fund here $0 $0 $0 $0 $0
Fee Land Management
Enter name of fund here $0 $0 30 50 30
Fee Land Defense
Enter name of fund here 30 30 30 $0 30
TOTAL S0 S0 S0 S0 S0




Video Tutorials



What are verification statements and how much detail
do we need to provide?




Why might our pre-
application not be
accepted?

Eligibility requirements
0 Not primarily engaged in the
active acquisition or
stewardship of conservation
land or conservation
easements

O Pre-application documents are
in unacceptable condition/not
complete

0 Nota publicly supported
charity

Pre-application requirements

0 Baseline Documentation
Reports

0 Management Plans

0 Annual Conservation
Easement Monitoring

0 Annual Conservation Fee
Property Inspections







Main Accreditation Application

Project Documents:
Conservation
Questions & Easements Ta.rgete:d
Verification
Documents &
. Documents
Conservation Fee
Properties
Example Timeline
Application Due: June 6, 2023
Review: June - July (approx.)
Call: July — August (approx.)

Add'tl Info Request: August —Sept. (approx.)




What happens during the applicant call?

e Conference call with reviewers assigned to your application

Scheduled early in process

e Agenda one week in advance with call-in information
Board and staff should attend

No need to provide advance materials

e Review team identifies need for any additional information



When will we have an opportunity to provide additional
information?

Additional Info Request Due: October — December (approx.)




When will we find out the Commission’s decision?

Commission Decision: February 2024




Commission Decision

e Considers recommendation

e Makes a final decision
— Accredit

— Accredit with Expectations for
Improvement

—Table Decision (first-time) for additional
information/action (for maximum of 12
months)

—Not Award Accreditation (with road map
for how to be successful in a future
application)



Assigned
Staff










What's the best place to get information?



How do | use the resources?

Reference Copies:
http://www.landtrustaccreditation.org/first-time-accreditation/useful-documents



http://www.landtrustaccreditation.org/first-time-accreditation/useful-documents

How do | know what the Commission is
looking for?




Online Application and System

AN ' /
- - . . . . .
. : _ ~ Tip:Ifyou seea , click on it for more information.
Governance - Questionnaire |
/ \
i Requirements
Click on a category listed below to begin working in that section.
Red categories have not been started, yellow categories have Updated 07/01/2019 by Libby Patch
been started but are not yet complete, and green categories are
complete.
— Governance
General
1. Number of board meetings in the last 12 months with quorum.
I Questionnaire 5
I Attachments 2. Does your organization employ staff?
No
Governance 3. Is your land trust in “good standing” in the state it was incorporated?
No

I , Questionnaire

4. Describe the procedures for a) recruiting board members and b) training new board members.

I Attachments
5

5. Describe how the board established the strategic goals or strategic plan.
5

Finance
I Questionnaire
5a. Date the board last reviewed strategic goals or strategic plan

I Attachments
07/09/2019

6. Did your land trust have an isolated or rare instance when it was not able to show compliance with the requirements in the Governance section in its recent work?
No

Continue to Next Section ‘ to Applicatio S Time Overview

Transactions

I Questionnaire

I Attachments




What kind of help is available?



AND TRUST

Standards and Practices

STANDARD 11. CONSERVATION EASEMENT STEWARDSHIP

C. Conservation Easement

Monitoring

A 2 Monitor each canservation easement property at least

A a_if the land trust uses aerial monitoring, conduct
least once every five years

A b_Promptly document the annual manitoring acti
easement

once per calendar year

on-the-ground monitoring at

wities for each conservation

Accreditation indicator elements located at www. landtrustaccreditation.org

BACKGROUND

Aland trust should monitor its easements at least once per calendar year. Monitoring helps a land
trust develop a relationship with the landowner, helps discover changes in land ownership, enables
it to see if the easement is effective, helps uncover violations, saves time and money on
enforcement actions, and establishes a record in case of court action. Annual monitoring routinely

TETITS T fireersermeTt e provides s Toy annual landowner contact. With

annual monitaring, the land trust can promptly document any chdl
relative to the easement. All monitoring activities, including inforr|
or casual observations not done as part of a formal monitoring), sl
record for future monitoring and in case the land trust must addrg
should complete its monitoring report promptly after the monitor
annual monitoring report include the inspection date, name of th
inspection, observations related to the property's condition and c
observations related to potential easement violations. Some easef
conditions or on land where a landowner is performing managemy
1 - Land Trust alliance

tand Trust Standards and Practices - Practice 1102. C

A sccreditation indicator element and Terrafirma enraliment prerequisite

hges in the property’s condition
al ones (for example, a drive-by
ould be documented to build a
fss @ violation. The land trust

ng visit. Critical elements of the
property inspected, who did the
nservation values and

nents with particularly sensitive

knt activities may require

Inservation Easement Monitaring

Last revised November 16, 2018
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_S_(~ Tip: Loginto The Learning Center before clicking on the links.

/|\






What are common problems that stop accreditation
from being awarded?

e Recordkeeping
— Originals secure

— Duplicate copies of irreplaceable records
stored in separate location from originals

e Annual Financial Evaluation

— Audit, review, or compilation based on total
support/revenue

e Review and approval of most recent land
transaction

— Minutes from the meeting where project
approved

* Project completed after pre-application
submitted must meet requirements



What are common
mistakes made in
meeting
requirements?

e Policies missing
required contents

 Bargain sale gift
acknowledgement

letters missing the
value of the payment

 Financial reports to
board missing
contents

* Fee inspection
reports missing
contents



Use the Requirements Manual to Pre-Screen

3. Monitoring or inspection reports include the following: >tarted in 2020 forfee inspection reports
a. Inspection date

b. Property inspected

c. Name of inspector

d. Observations related to property’s condition and conservation values

e. Observations related to any potential conservation easement violations or

conservation property ownership challenges
f. Date report completed >trtingin 2022



What if we didn’t quite meet a requirement?

7. Did your land trust have an instance when it was not able to show compliance

&1& requirements in the Transaction section over the accredited term?

Governance
Finance
Stewardship



What are the best tips to
reduce documentation
problems?

e Missing documentation: can
we show that we have met this
requirement ?

e Incomplete or vague
responses: Would someone
unfamiliar with our land trust
understand what we are
saying?

e Uploaded incomplete or wrong
document: Have we uploaded
the most recent [policy] and
complete and final copies (all
attachments)?




More tips

e Look forthe “and:” Did we check to make sure we provided
all requested information?

O Solicitation AND gift acknowledgement letter

O Meeting materials AND date materials sent AND
meeting minutes

e Do we have the right documentation?
O Forexample, document review of insurance needs

1. Board or delegated entity evaluates’ Insurance needs at least every five years to determine
risk exposure and needs for at least the following:
a. Directors and officers liability insurance
b. Property insurance

c. Insurance required by law (Such as workers’ compensation insurance.)

[‘Example evaluation documentation includes board or committee meeting minutes, analysis of insurance
needs by delegated staff member, recommendations from insurance provider given to the beard, report
presented to the board or delegated committee)



What Now?

 Understand Standards and
Practices and accreditation
requirements

* Evaluate your readiness:
Assessing Your
Organization

* Contact Alliance field staff
about help and resources

* Learn the process steps

 Create a committee to
guide the process

 Look at the reference
version of the application







Alliance Field Staff

Our Regional Programs

Address challenges in your part of the
country, with support from the land
trust community.

= Mid-Atlantic
= Midwest

s NewEngland
= New York

= Southeast
s West



How to reach us

* Melissa Kalvestrand
mkalvestrand@landtrustaccreditation.org

* Valerie Roof

vroof@landtrustaccreditation.org

e Lisa McCarthy
Imccarthy@landtrustaccreditation.org

e Main Office

518-587-3143
info@Ilandtrustaccreditation.org



mailto:mkalvestrand@landtrustaccreditation.org
mailto:vroof@landtrustaccreditation.org
mailto:lisa@landtrustaccreditation.org
mailto:info@landtrustaccreditation.org

Final Questions
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