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2010 Accreditation Fees
The accreditation fee structure is designed to provide a fair and affordable opportunity for land trusts of all sizes to participate in the accreditation program. Fees cover a portion of the operating costs of the Land Trust Accreditation Commission; additional fundraising and support is received from the Land Trust Alliance.
What are the accreditation fees for applicants?

Accreditation fees are based on an applicant’s total annual operating expenses, as reported on the “Total Expenses” line from page 1 of the most recent Form 990 it submits at the time of pre-application. The total fee is paid in two installments. First, each applicant must pay registration fee of $750 when it registers for an application round. The balance of the fee is due when the complete application is submitted and is invoiced separately. All fees are nonrefundable and nontransferable. The fee schedule for organizations submitting applications in 2010 is detailed below; see also the important notes about deductions and surcharges.

	Applicant Total Annual Operating Expenses(1)
	Registration

Fee (2)
	Application

Fee (3)
	Total 

Fee (4)

	<50,000
	$750
	$1,250
	$2,000

	50,001 - 100,000
	$750
	$1,750
	$2,500

	100,001 - 250,000
	$750
	$2,750
	$3,500

	250,001 - 500,000
	$750
	$4,000
	$4,750

	500,001 - 750,000
	$750
	$5,000
	$5,750

	750,001 - 1,000,000
	$750
	$6,000
	$6,750

	1,000,001 - 5,000,000
	$750
	$7,000
	$7,750

	>5,000,001
	$750
	$8,250
	$9,000


(1) Applicant’s total annual operating expenses as reported on its most recent Form 990, submitted at the time of pre-application. 

(2) The registration fee is nonrefundable and nontransferable. It cannot be transferred to another round for any reason.
(3) The application fee is due when the full application is submitted and is invoiced separately.

(4) The total fee covers the entire 5-year accreditation period.

Deduction for Organizations Holding Only Conservation Easements or Only Fee Properties
Applicants that hold only conservation easements or only fee properties may deduct $500 from the accreditation fee. Applications from these organizations are reviewed against fewer accreditation indicator practices.
Surcharges

The accreditation fees listed above are for organizations that are members of the Land Trust Alliance. Nonmembers pay an additional 20% surcharge.
If an organization operates under multiple corporate structures the related corporations must all submit accreditation application materials concurrently. The accreditation fee for multiple corporate structures is the fee that would normally be charged for the corporation with the largest budget plus a fee for each related corporation. There may also be an additional fee if the Commission needs to review documentation for more than six projects. Guidelines describing multiple corporate structures and the application process are available at http://www.landtrustaccreditation.org/about-the-commission/commission-policies. The Commission will adjust this policy to reflect lessons learned as more land trusts with related organizations complete the process. Applicants that operate with multiple corporate structures are encouraged to contact the Commission before registering. 
If an organization has field offices, chapters or other satellite units that operate with a considerable degree of autonomy and independence from the central organization, additional governance and/or project documentation may be required. In these cases, the fee levels above will be applied to the primary corporation and each additional location requiring review may warrant an additional fee of $2,000. Contact the Commission for more information.
How are the fees determined?
Accreditation fees are designed to help cover the Commission’s operating costs. It is estimated that the Commission spends approximately $7,500 – $9,000 per applicant. These expenses do not include the more than 2,500 hours volunteered each year by commissioners who review applications for accreditation.

The Land Trust Alliance recognizes that paying the entire cost of accreditation review would be a significant financial burden for small land trusts and in response the Alliance is raising a $3 million endowment for the Commission. Interest from the endowment will help subsidize the difference between the lowest accreditation fees and the actual costs per applicant and will help ensure the success of the program over time.
The current fee schedule was established in June 2008. The Commission will review its operating costs periodically and increase fees as needed to cover costs. The Commission will provide notice via its website and electronic newsletter of any fee adjustments. This fee schedule is in place for organizations submitting applications in 2010.
When are the fees due?

The registration fee is due at the time of registration. The Commission will determine the balance of the accreditation fee when it reviews the pre-application materials. An invoice for the balance of the fee will be sent to the applicant and is due at the time of application.

Other Frequently Asked Questions

What if my organization has a large budget and many programs but only a small budget for its land conservation work?

Accreditation fees are based on an organization’s total annual operating expenses. Some organizations have diverse missions and land conservation may only be one of many programs. However, accreditation fees are based on the organization’s total annual operating expenses – not just the portion related directly to land conservation – as the entire organization is being accredited and will be represented by the accreditation seal.
Can I make my payment over time?
The nonrefundable, nontransferable registration fee of $750 is due at the time the applicant registers for an application round. The balance of the fee is due with the submission of the complete application. Payment plans or installments would significantly increase overhead and administrative costs that would have to be passed on to program participants; therefore a lump-sum payment of the balance due is required at the time of application.
What other costs should I plan for?
The Commission asks applicants to share information regarding time spent on the application and other costs incurred during the application process; experiences vary widely. The following information is provided to applicants as a guide, but each applicant should evaluate its own circumstances and budget accordingly.
Time to Prepare Application
The amount of time spent on the application varies widely. Organizations that have consistently worked on implementing Land Trust Standards and Practices over a several-year period tend to spend the least amount of time on the accreditation application. Organizations that must review and adopt new policies or track down many documents should expect to spend more time on the application. This information from 2008 and 2009 applicants does not reflect the program changes made in 2010 to reduce redundancy in the application.
	Activity
	Approximate Range
	Average (Median)
	Average (Mean)

	Pre-application
	18 – 85 hours
	34 hours
	35 hours

	Application questionnaire
	16 – 300 hours
	81 hours
	117 hours

	Gathering and compiling attachments
	30 – 200 hours
	100 hours
	108 hours

	Public notice
	2 – 15 hours
	10 hours
	9 hours

	Project documentation
	27 – 175 hours
	64 hours
	70 hours

	Assembling and review
	23 – 110 hours
	56 hours
	61 hours

	Total
	110 – 630 hours
	345 hours
	400 hours

	Number of people on team
	4 – 11 people
	
	

	Average hours per person
	20 – 100 hours per person
	
	


Additional Expenses
In addition to the accreditation fee, land trusts also should budget for copying, postage and supplies. Land trusts have also reported costs for late night pizza parties and hiring contract administrative help. Postage can be reduced by planning ahead and shipping at regular mail rates rather than using priority mail. Using colored paper dividers for subsections with each standard rather than mini-tabs may reduce supply costs. Double-siding documents and not submitting the same document multiple times will reduce copying and postage. 
	Expense
	Approximate Range 
	Average (Median)
	Average (Mean)

	Copying
	$60 – $1,000 
	$305
	$325

	Postage
	$30 – $400
	$175
	$180

	Supplies
	$30 – $700 
	$220
	$280


Last updated May 26, 2010
PAGE  
2

