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Sample Statement 3C2: 
Describe the following: 
 
Response: 
 
a) How board members are provided with clear expectations for their service and are informed about the 

board’s legal and fiduciary responsibilities: 

 
New board members are acquainted with the board’s expectations during the recruitment and interview 
process. Prior to confirming a candidate as a board member, the board provides the candidate with the 
Green Acres Land Trust (GALT) requirements relating to legal and fiduciary duties. These requirements 
are outlined in the Bylaws, the Conflict of Interest Policy, the Board Member Job Description, the 
Fundraising Roles and Responsibilities, the Nondiscrimination Policy, and the Board Manual. Collectively, 
these documents outline the fiduciary duties of care and loyalty, as well as legal duties arising from 
one’s position as a board member. 
 
b) How board members are provided with adequate information to make decisions in the best interest of 

the organization and are informed about the activities of the organization: 

 
Well-informed board members are central to our organization’s ability to make good decisions. As of 
January 2014, we have 5 standing committees involved in our organization’s oversight and governance. In 
total, these committees met 25 times during the year. Each committee is led by one board member and 
includes a staff liaison, ensuring that our board members are in communication with our staff members and 
are informed about the activities of our organization. Our board meets every other month, and we always 
have a quorum. These meetings and the materials sent in advance provide the board with information 
about the organization’s activities. Approximately one week before each board meeting we send an 
agenda, committee reports and details related to any decisions the board will make at the meeting. In the 
months when there is no board meeting, a short staff report is emailed to board members highlighting the 
committee activities. 
 
c) If any staff serve on the board, how the role of any staff member is clearly defined and the role as a 

board member is limited accordingly: 

N/A
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Sample Statement 3C4: 
Describe the board’s involvement in the following activities: 
 
Response: 
 
a)   Setting strategic direction and evaluating the organization’s progress: 
 
The board has an annual planning retreat facilitated by a professional outside consultant. This provides 
attendees with an opportunity to measure the organization’s progress towards achieving strategic goals 
and to update the strategic plan with new goals as necessary. See the most recent Strategic Plan (See 
Attachment 3C5). Additionally, in January, the board authorized the formation of a Strategic Planning 
Committee comprised of both board and staff members. This committee meets quarterly to evaluate the 
organization’s progress towards achieving its strategic goals. 
 
b)   Receiving training to fulfill its duties: 
 
Individual board member training begins with an extensive board member orientation (See Attachment 
3C3, Board Member Orientation schedule). Additionally, new board members are required to attend 
at least two board meetings prior to formal election to the board, allowing new board members to 
familiarize themselves with their duties as a board member. The board holds occasional training as 
needed, based on recommendations from our board self-assessment. Last year when we presented the 
financial review we had training on how to read the balance sheet. Several of our board members 
have also attended the Land Trust Alliance’s regional conference. 
 
c) Evaluating the performance of the board (such as reviewing whether the board is a functional 

size, assessing whether there is a risk of minority rule, reviewing if board members are engaged 
in decision-making and financial oversight, etc.): 

 
In January, the land trust conducted an organizational assessment focusing on the roles of the board of 
directors as a whole. After board members completed the assessment at a board meeting, the executive 
committee recommended areas for improved board performance and recommended solutions to board 
conflicts. To the extent possible, we have revised our bylaws to reflect the results of the assessment. 
By December 1, the board hopes to use the information gathered through the evaluation forms to 
identify the skills, backgrounds, and demographic requirements for prospective board members when 
we seek to fill vacancies in the future. 
 
d)   If your organization has staff, evaluating the executive director or most highly compensated 

employee: 
 
At the conclusion of each calendar year, the full board of directors completes a detailed evaluation 
form to assess the executive director’s performance (See Attachment 3C5). The executive committee 
compiles the evaluations and meets with the executive director to develop goals and plans for the 
coming year. 
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Sample Statement 3F1: 
Describe the steps your organization takes to evaluate and complete a land or easement 
acquisition project, who is involved in each step (staff, volunteer, consultant, board member, 
board committee, board, etc.), and when each step normally occurs in the process. Address the 
following: 
 
Respon
se: 
 
a)   How land or conservation easement projects are selected, including how and when the 

organization’s written project selection criteria are used: 
 
Projects are evaluated after an initial site visit to the property is completed. During the site visit, the 
Land Conservation Specialist and a designated board member talk with the landowner about the 
conservation easement process and the property and take a tour of the property. The Land Conservation 
Specialist identifies information necessary to create a baseline documentation report and takes photos to 
identify the property’s conservation values and public benefits. Upon completing the site visit, the Land 
Conservation Specialist discusses the project’s feasibility with the executive director, completes the 
written project selection criteria form, and creates a project evaluation packet to present to the Land 
Committee and Board of Directors. Before the Land Committee meeting, the executive director and 
Land Conservation Specialist determine whether to recommend issuing an engagement letter and 
drafting a conservation easement for the property. The Land Conservation Specialist then presents the 
project evaluation packet and recommendation to the Land Committee. The Land Committee then 
decides whether to accept that recommendation. At the board meeting, the Land Committee Chair 
presents the project to the full board using the project evaluation packet that has been sent in advance 
and makes a recommendation. The board then approves or rejects the project. 
 
b)   How each project is evaluated against the organization’s capacity to perform perpetual 

stewardship responsibilities: 
 
Each project is evaluated by determining: 
 
1) Whether the property is within our service area, and therefore feasible to monitor on an annual basis; 
 
2) Whether the landowner(s), or a third party, will be able to make a stewardship contribution at 
closing; and 
 
3) Whether the property has any characteristics that would make it prohibitively expensive to monitor 
now and in the future, such as access, size, terrain, potential reserved or restricted rights, or requiring 
specific skills to complete monitoring that are not always available. 
 
The above factors are evaluated in the Project Evaluation Criteria form (See Attachment 8B1.1). Failure 
to satisfy some factors does not necessarily result in a rejection, while failure to satisfy others may 
automatically make a project ineligible for conservation with our organization. 
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c) How properties are inspected to identify and document the important conservation values and 

public benefits of the project as well as threats to those values. 
 
Our organization generally conducts one or two visits as part of the project evaluation, conservation 
value and public benefit determination, and landowner negotiation process, with additional visits as 
needed (the route traveled during each visit is recorded by a GPS device), and photographs are taken to 
document the property’s conservation values. Often, the executive director will discuss the project with 
abutting landowners, local government, and nearby organizations to determine the public benefit and to 
identify any as-yet unidentified information about the project area, such as threats to the property’s 
conservation values. If the landowner intends to take a tax deduction for the donation of a conservation 
easement, the Project Evaluation Criteria Form includes a checklist of the IRS public benefit criteria. 
 
d)   How the terms of the project are negotiated and finally determined. 
 
After the Land Committee discussion, project terms are negotiated by staff in consultation with legal 
counsel and the landowner with his/her legal counsel. The board reviews the terms of all deals prior to 
completion and approval. 
 
e)   The level of board review each project receives as well as when during the acquisition process 

board review occurs. (If a committee or other group reviews the project in place of or before full 
board review, describe the committee or group, its level of review and who is involved. If your 
board reviews and approves projects in stages, describe this process as well): 

 
Initially, staff presents each project to the Land Committee, composed of a portion of the full board, 
recommending that the committee either approve, decline, or further investigate the property. 
Subsequent to this initial review, GALT orders a title commitment so that the executive director and 
GALT’s attorney have an opportunity to review any exceptions to the title as early as possible. 
Subsequent to an affirmative committee recommendation for approval, the Land Committee’s 
recommendation is sent to the board for final review. 
 
f) When the project is approved by the full board and how board members are provided with timely 

and adequate information prior to final approval. 
 
Once the Land Committee recommends a project’s approval, the full board is mailed packets 
including all pertinent information, such as the Project Selection Criteria, Site Inspection Form, and the 
draft version of the conservation easement. This information is provided in the board meeting packet, 
sent about one week in advance of the meeting. The board has an opportunity to visit the site 
themselves. The board votes on whether to approve projects during bi-monthly board meetings.  
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Sample Statement 3F6: 
Explain why your organization has chosen to delegate transaction approval to an individual or group 
other than the full board and describe how your organization evaluates its delegation of transaction 
approval authority. 

 
Response: 

 
Why your organization chose to delegate transaction approval to an individual or group other than 
the full board: 

 
On rare occasions, swift action is needed to approve a transaction. In the limited circumstances described 
in the policy attached at 3F5, the board has delegated transaction approval to the executive committee. 

 
How your organization evaluates its delegation of transaction approval authority: 

 
This delegation of authority is reviewed in connection with the annual review of the bylaws, unless a staff 
member or board member requests a specific review. If a staff member or board member requests a 
specific review, this will be during a regular board meeting. 
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Sample Statement 4A2: 
Describe how your organization implements its conflict of interest policy, including who is responsible 
for disclosing conflicts, how conflicts are managed, etc. 
 
Response: 
 
How the conflict of interest policy is implemented: 
 
As a condition preceding involvement with GALT, GALT requires its directors, employees, and 
officers to read, sign, and date a copy of GALT’s Conflict of Interest Policy. 
 
Who is responsible for disclosing conflicts: 
 
The duty to disclose a conflict rests with the “interested party,” defined in GALT’s Conflict of Interest 
Policy (See Attachment 4A1, Conflict of Interest Policy). 
 
How your organization manages conflicts: 
 
GALT manages conflicts according to the terms of the Conflict of Interest Policy, which specifies that all 
conflicts and potential conflicts involving board members will be disclosed to the board chair and the 
board will handle such matters internally. All conflicts and potential conflicts involving staff members are 
to be disclosed to the executive director, who will personally manage each conflict by reporting any 
findings of a substantial conflict between a staff member and GALT to the board’s executive committee. 
The interested party whose conflict or potential conflict is at issue is not involved in managing said 
conflict. Conflicted parties are not present for any discussion or vote on any issue on which they are 
conflicted. GALT’s executive director and Board Chair are responsible for applying and interpreting the 
Policy to the extent it applies and relates to interested parties. 
 
Any other relevant information: 
 
See following statements regarding GALT’s experience with conflicts of interest.
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Sample Statement 4A4: 
If your answer to Question 1, 2, or 3 is yes, describe the nature of the most recent land or easement 
transaction (acquisition, sale, or other land transaction). If you answered yes to more than one of 
these questions, label your responses 4A4.1, 4A4.2, and/or 4A4.3, as applicable. Address the 
following: 
 
Response: 
 
a)   The name of the individual and relationship to your organization: 
 
 
John Jones, a founding member and Honorary Director of GALT 
 
 
b)   The date of the land or easement transaction and type of transaction: 
 
 
On December 1, 2010, John Jones sold a property to GALT. 
 
 
c) How your organization evaluated and managed the conflict of interest and ensured there was no 

private inurement or impermissible private benefit: 
 

 
From the time that Mr. Jones first proposed the land transaction to GALT’s board, GALT’s Conflict of 
Interest Policy was in effect and applied by the board (See Attachment 4A1). Though Mr. Jones is one of 
GALT’s founders, he is not involved in GALT’s daily operations and has no influence on any board 
deliberations regarding any organizational matters. Moreover, Mr. Jones has not attended any board 
meetings since helping to found GALT. Mr. Jones’s relationship with GALT was known to the board, the 
transaction was fair to all parties, and no private inurement or impermissible private benefit resulted from 
this transaction based on an appraisal. 
 

 
d)   For transactions involving a purchase, sale or other exchange of funds, please provide the purchase 

or sale price. Indicate if your organization obtained an independent appraisal or, if not, how the 
price was determined: 

 

 
The property was sold to GALT for $500,000. As with all of GALT’s other purchases, GALT verified that 
this was a fair price through an independent appraisal performed by Appraisal Associates, Inc. 
 

 
e)   For land sold to insiders, how the property was marketed in advance of the sale. 
 
N/A 
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Sample Statement 4A7: 
If your organization has engaged in a financial transaction with an insider, describe the nature 
of each financial transaction involving an insider that occurred within the last five years. Address 
the following: 

 
Response: 

 
a)   The name of the individual and relationship to your organization: 
 
 
We hired Thomas Thompson, a board member, to provide legal services. 
 
 
b)   The date of the financial transaction and type of transaction: 

 
GALT hired Mr. Thompson in January 2010 on a contract basis. 
 

 
d) The dollar value and how the value was determined: 
 
 
GALT solicited proposals from several law firms, all of whom would charge substantially more ($150/hour 
- $200/hour) than the rate proposed by Mr. Thompson ($100/hour) while providing the same level of 
expertise (See Attachment 4A8). GALT’s board discussed the matter and decided to accept Mr. Thompson’s 
proposal.  
 

 
e)   How your organization evaluated and managed the conflict of interest and ensured there was no 

private inurement or impermissible private benefit: 
 

 
The board agreed unanimously that GALT should hire Mr. Thompson. The discounted rated as evidenced by 
the comparable bids documented that there was no impermissible private benefit or private inurement. The 
conflict was further managed by asking Mr. Thompson to leave the meetings when the matter was discussed 
and voted on. 
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Sample Statement 5A3:  
Using a recent actual contribution to your organization’s conservation easement or fee property 
stewardship fund as an example, describe how your organization solicits, acknowledges and classifies the 
funds. (If no stewardship contributions were solicited and received, use a recent special fundraising 
campaign or grant proposal as an example.) Address the following: 
 
Response: 
 

a) Who solicited the contribution and what materials were provided to the donor: 

In the Jones project the stewardship director sent Mr. Jones our standard stewardship solicitation letter. 

b) Who acknowledged the contribution: 

Our office manager processed the donation to the stewardship fund and created our standard donation 
acknowledgement letter that was signed by the executive director. 

c) Who made the decision as to which account/fund would be credited with the contribution:  

The office manager processed the donation according to our cash receipts processing procedures. She was 
well aware of the project closing, and she understood the donation was strictly for the stewardship fund. 

d) What restrictions, if any, there are on the account/fund the contribution was credited to (unrestricted, 
unrestricted/board designated, temporarily restricted, or permanently restricted): 

The stewardship fund is a temporarily-restricted fund since we requested funds specifically for stewardship. 

e) What the allowable uses are of the principal and income of the account/fund to which the solicitation 
was credited: 

Both principal and interest of the stewardship fund are allowed to be expended for any stewardship 
activities, which include monitoring, landowner relations, approval of reserved rights, etc. 
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Sample Statement 6B1: 
Describe how your organization ensures that its finances and assets are managed in a responsible and 
accountable manner. Address the following: 
 
Response: 
 
a)   How your organization determines and approves its budget for the year: 
 
The executive director works with the finance and development committees at the close of each fiscal 
year, usually starting in September, to estimate GALT’s operating costs for the following year based on 
our strategic plan activities, any anticipated changes in expense, etc. Together, these parties create a 
proposed budget that allows expected revenue to meet or exceed expected expenses. The Finance 
Committee presents this proposed budget to the board for approval prior to the beginning of the next fiscal 
year. 
 
b) The procedures that govern financial reporting and financial management including who is involved 
when money comes in, who is responsible for making bank deposits, who is involved when expenses are 
paid, and who reconciles the checking account(s): 
 

 
GALT’s Financial Procedures Manual governs all aspects of GALT’s financial transactions. (See 
Attachment 6B2, Financial Procedures Manual). Section 1 describes GALT’s procedures for handling 
incoming funds and receipts; Section 2 identifies the individuals who are authorized to approve fund 
transfers and disbursements; Section 3 describes the processes GALT employs at the beginning of each 
month for reviewing GALT’s financial transactions. 
 

 
c)   If the organization has corporate credit cards, the procedures for the oversight of charges and 
payment of bills: 

 
The accounting clerk is responsible for reconciling all receipts and credit card statements for the executive 
director and stewardship manager, the only two staff members with cards. The payment to the credit card 
company follows the same procedure highlighted in Section 2 of the Financial Procedures Manual (6B2). 

 
d)    Who determines whether a gift should be classified as unrestricted, unrestricted but board-
designated, temporarily restricted, or permanently restricted and what this determination is based on: 
 

 
GALT’s executive director reviews the written solicitation materials and any documents from the donor to 
identify a gift’s proper classification status. The executive director consults the board resolutions regarding 
unrestricted designated assets in order to arrive at the appropriate status determination (See Attachment 
6B2). Unless the executive director determines a gift to have a restriction, it is presumed to be unrestricted. 
As for restricted gifts, the executive director determines the restriction according to the nature of the 
solicitation for the gift and/or by any restriction(s) imposed by the donor. 
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e)   Who is in charge of accounting records: 
 

The office manager is in charge of the security of all accounting records. She ensures only authorized 
individuals have access to QuickBooks, and she also creates a back-up daily that is stored in the cloud. 

 
 
f)   Who is involved in creating and reviewing financial reports and how frequently this occurs: 
  
The office manager creates the financial reports monthly. The executive director and treasurer meet monthly 
to review the reports prior to every board meeting.  
 
g)   What is the process for financial reporting to the board and how frequently this occurs: 

 
The entire board reviews the financials at each monthly board meeting. The treasurer is responsible for 
guiding the review and discussion of the financials at the meeting.
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Sample Statement 6D3: 
If correspondence attached in 6D2 indicated that changes should be made to your organization’s financial 
procedures, describe what actions have been taken to address the recommended changes. 
 
 
Response: 
 

Recommended change: 
 
The correspondence attached in 6D2 suggested that GALT’s internal controls were not sufficient.  
 
Actions taken to address recommended change: 
 
In an effort to improve, GALT’s staff and Finance Committee worked with a Certified Public Accountant 
(CPA) to revise the Financial Procedures Manual and to implement the suggested controls, primarily 
focusing on additional oversight for cash receipts. 
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Sample Statement 7A1: 
Describe how and when your organization evaluates its programs, activities and long-term 
responsibilities to determine if it has sufficient capacity (volunteers, staff, consultants, interns, etc.) to 
carry out its plan of work and who is involved in this evaluation. As part of your response, also indicate 
whether your organization has any plans to increase its conservation easement stewardship or land 
management capacity in the next five years. 
 
Response: 
 
 
How and when your organization evaluates its programs, activities and long-term responsibilities: 
 
 
GALT’s board and staff evaluate GALT’s programs, activities, and long-term responsibilities at least once 
every year (during the annual planning retreat) to determine whether it has sufficient capacity to carry out 
its plan of work. This information is used for the annual budgeting process. The agenda and results of the 
most recent retreat are in 7A2. 
 

 
Indicate whether your organization has any plans to increase its conservation easement stewardship or 
land management capacity in the next five years: 
 

 
Because GALT anticipates receiving more conservation easements and purchasing additional properties 
each year over the next five years, GALT expects to increase its conservation easement stewardship and 
land management capacity by adding additional staff or volunteer capacity. We anticipate we will need 1 
FTE to meet our stewardship needs.
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Sample Statement 8D1: 
Describe how your organization evaluates and documents the public benefit of every land and easement 
transaction. Address the following. 
 
Response: 
 
a) How projects are screened to ensure that all federal, state, and local requirements for public benefit 

are met: 
 
GALT employs its Site Inspection Form, a Project Summary, and its Project Selection Criteria Form 
(See Attachment 8B1) to evaluate and document the public benefit of every land and easement 
transaction in which it engages. These tools reference federal [including 170(h)], state, and local 
requirements for public benefit which allows GALT to determine whether each project meets all the 
requirements. These forms are retained as part of our project file. When a project’s public benefit is unclear, 
GALT seeks out knowledgeable parties, such as neighboring landowners and local environmental 
organizations to assist in clarifying the extent of the project’s public benefit. Once this process is complete, 
the executive director and the Land Committee review the forms to ensure that the project meets all 
applicable requirements for public benefit. Additionally, GALT’s attorney revisits these questions while 
drafting the conservation easement for each project. 
 
b) How projects involving a federal tax deduction are screened against the requirements of Internal 

Revenue Code §170(h) and who is responsible for this review: 
 
See above. 
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Sample Statement 9E1: 
Describe the process your organization uses to draft each easement. Address the following: 
 
Response: 
 
a)   The starting point for drafting each conservation easement (such as whether a template is used, 

whether your organization starts from its most recent easement, etc.): 
 
We usually use our most recent conservation easement as the starting point for drafting each conservation 
easement. However, when drafting an easement to protect a resource that we have not protected in a 
number of years, or when the easement is for a geographic area for which we have not recently drafted an 
easement, we may seek a sample document used by another easement-holder working with that resource 
and/or in that geographic area. When a sample is available, we look to the sample for ideas. However, we 
do not rely on a standard template for drafting our conservation easements. 
 
b)   How the conservation values of the property are determined: 
 
The project manager visits the project site, interviews landowners, studies neighboring lands, asks questions 
of natural resource professionals familiar with the property, and reads applicable materials, such as 
planning documents and natural resource surveys. The Site Inspection Form and Project Selection Criteria 
Form (See Attachment 8B1) allow us to quantify the conservation values that we identify through learning 
as much as we can about the property. 
 
c)    How the terms of the conservation easement are tailored so that they protect the property’s 

important conservation values: 
 
We rely on our criteria to guide us in working with the landowner to craft reserved rights and permitted 
uses that will continue to conserve the important conservation values on the property. If there are important 
natural features on the property (wetlands, rare plants, etc.), we may draft the easement with a special 
protection zone that precludes any disturbance. 
 
d)   Who drafts the initial conservation easement document:  
 
Our recorded easements are used as a baseline for drafting an initial conservation easement for each new 
project. The project manager revises the previous easement and the executive director reviews the draft 
easement. Before drafting a final version, the draft is shared with GALT’s attorney and the landowner’s 
attorney. After the executive director hears the attorneys’ feedback and is satisfied with the terms, the 
project is presented to the board for approval before all parties agree upon, sign, and record a final draft. 
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What his/her training and qualifications are: 

 
GALT’s executive director has a master’s degree in biology, developed GALT’s land protection 
practices for over 20 years, and has successfully conserved thousands of acres of land.  

 
GALT’s Project Manager has a master’s degree in natural resources and has extensive experience 
working with landowners, land trusts, and attorneys to successfully draft conservation easements. He 
regularly attends and presents at regional and national land conservation conferences. 
 
e)   The level of legal review routinely obtained for every easement: 
 
GALT requires that its attorney and the landowner’s attorney conduct a full legal review for every 
easement.  
 

Who conducts the legal review on behalf of your organization: 
 
GALT’s attorney, Jane Doe, represents municipalities and counties in planning and development issues, 
and has various clients in real estate acquisitions throughout the state.  
 

What his/her training and qualifications are: 
 
Jane Doe has drafted over 50 easements since she began representing land trusts and landowners in 
land transactions in 2000. 
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Sample Statement 9E2: 
If your organization uses a template conservation easement, please provide information about how the 
template was created and how it is used, if not included in statement 9E1 above. Address the following: 
 
Response: 
 
a)   How the template was developed and who was involved: 
 
GALT’s executive director and attorney developed the template with assistance from board members 
because we sought to strengthen our easement clauses as they relate to forestry activities. Three years ago 
our executive director and attorney met each week for several months to draft a template based on 
easements previously drafted by GALT, as well as several samples from nearby land trusts that also did not 
have paid foresters on staff. After drafting the template, the board reviewed the draft and approved an 
official conservation easement template. 
 
b)   How often the template is reviewed for legal modifications and applicability to your organization’s 

mission and capacity and who conducts the review: 
 
GALT’s attorney and executive director review the template once a year for legal modifications and 
applicability to GALT’s mission and capacity. 
 
c) When the template was last modified: 
 
The template was last modified last December. 
 
d)   What parts of the template are routinely modified for each easement: 
 
Each easement applies to a unique property, so the recitals describing the property and the conservation 
purposes are routinely modified. The permitted uses differ for nearly every easement, so these typically 
require modification. 
 
e)   How often there are substantive deviations from the template: 
 
Since implementing the template as a baseline for negotiations with private landowners, GALT has never 
substantially deviated from the template. 
 
f) Who has the authority to deviate from the template: 
 
The project manager has authority to deviate from the template when preparing the first draft of the 
easement. 
 
g)   Who reviews any deviations from the template: 
 
GALT’s attorney and executive director must approve any deviations before submitting it to the board for 
final approval. 
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Sample Statement 9G2: 
Describe how your organization ensures that its electronic originals meet the requirements of 
applicable federal and state law with respect to rules of evidence regarding electronic originals. 
 
Response: 
 
GALT’s attorney reviewed the applicable laws and confirmed that the policy and practice of scanning 
the signed documents and storing the documents in accordance with GALT’s recordkeeping policy 
meets the rules of evidence regarding electronic originals. 
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Sample Statement 9G3: 
If your organizations records are stored in a private residence, indicate the name and/or title of the 
person who owns the residence where the records are located and the relationship of the person to your 
organization. 
 
Response: 
 
Name: Bob Smith 
 
Title: Office Manager 
 
Relationship to organization: Staff 
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Sample Statement 9H1: 
Describe how your organization investigates title to each property it intends to acquire or accept a 
conservation easement over (including investigation of all mortgages, liens, mineral rights, water 
transfers and other encumbrances, legal ownership, and other title issues). Address the following: 
 
Response: 
 
a)   Who conducts the title investigation: 
 
Title investigation is completed by a local title company.   
 
b)   When the title investigation is conducted: 
 
After agreeing to acquire an easement, but prior to drafting the easement, the project manager assigned to 
the project orders a title commitment which is reviewed by GALT’s attorney and executive director. This 
same step is followed prior to accepting title to a fee property. We then complete a final title investigation 
at closing. 
 
c) The degree of title investigation completed (such as whether a title certificate or title policy is 

obtained): 
 
We investigate title before acquiring every conservation easement but do not always get title insurance 
for donated easements. We obtain a title policy for every fee property we accept. 
 
d)   Who reviews the title investigation on behalf of your organization: 
 
The project manager, executive director, and GALT’s attorney review the title investigation. 
 
e)   Who is responsible for resolving any issues raised by the title investigation: 
 
GALT’s attorney is responsible for working with the project manager and landowner to resolve all title 
issues prior to presenting the project to the board for approval. 
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Sample Statement 9J1: 
Describe how your organization determined or generally determines the purchase price. If your 
organization has not or does not always obtain a qualified independent appraisal, describe when an 
appraisal has not been or would not be secured and how frequently this occurs. If your organization’s 
practices with respect to obtaining appraisals have changed recently, please note in your answer and 
explain. 
 
Response: 
 
Describe how your organization determined or generally determines the purchase price: 
 
GALT has always obtained a qualified independent appraisal to negotiate a fair conservation easement or 
fee title purchase price. When purchasing a property with grant money awarded for the purpose of a bargain 
sale, GALT has used an estimate of the appraised value to identify an appropriate grant proposal amount. 
Once these grants were funded, we used an appraisal completed for the public agency and for the land trust 
to determine the final value to be paid. 
 
If your organization has not or does not always obtain a qualified independent appraisal, describe when 
an appraisal has not been or would not be secured and how frequently this occurs: 
 
Until about five years ago, we did not always get an appraisal for a bargain sale. We now understand we 
need an appraisal for bargain sales and our policies and project checklists reflect this. 
 
If your organization’s practices with respect to obtaining appraisals have changed recently, please note in 
your answer and explain: 
 
See above  
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Sample Statement 9J4: 
Describe how many projects your organization has paid more than appraised value for in the past five 
years, and for each, explain how your organization determined what price it would pay. 
 
Response: 
 
The number of projects your organization has paid more than appraised value in the past five years: 
 
Of GALT’s 40 land transactions in the last five years, in only one instance has GALT acquired land at a 
price above appraised value. In this instance, the board carefully evaluated the relevant factors before 
knowingly agreeing in March 2013 to purchase a parcel from Royalton Farm, LLC. 
 
Explanation of how you determined purchase price for each: 
 
The landowner negotiated with developers and arrived at an asking price of $500,000. The landowner had 
received offers of $550,000, $525,000, and $500,000 from three different developers, and freely shared 
these offers with GALT. GALT’s board reviewed these offered and agreed to pay the landowner $500,000 
for the property, contingent on an appraisal supporting this price. GALT hired an independent appraiser 
from Appraisal Associates, Inc., who appraised the property at $450,000. Subsequently, GALT’s executive 
director renegotiated with the landowner to a price of $475,000. GALT’s executive director consulted with 
GALT’s attorney and together they decided that because acquiring this parcel would result in GALT 
owning Royalton Farm in its entirety and because Royalton Farm possesses various conservation values, 
paying roughly 5% more than the fair market appraised value for the parcel when there were higher 
competitive purchase offers was a prudent decision for GALT and did not result in an impermissible private 
benefit to the landowner. 
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Sample Statement 10B3: 
If your organization has been presented with a land or easement project where it had significant concerns 
about the tax deduction, describe how it addressed the concerns. If your organization has not been 
presented with this situation, describe what it would do if it had significant concerns about a tax deduction. 
 
Response: 
 
GALT has not experienced the situation described above. However, if GALT were to be presented with a 
situation where it had significant concerns about a tax deduction, our staff would respond to the landowner 
in writing, explaining our concern. GALT would ensure that the landowner understands our policy not to 
participate in any project where there exist significant concerns about the appraised property value or the 
tax deduction. We would refuse to sign the Form 8283 if we did not receive a gift or if the appraisal was or 
bordered on being fraudulent. 
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Sample Statement 11A1: 
Describe how your organization determines, secure and manages conservation easement stewardship and 
defense funds. Address the following: 
 
Response: 
 
a)   How stewardship and defense costs are calculated for each transaction: 
 
GALT’s Stewardship and Defense Fund Policy guides GALT’s determination of stewardship and defense 
costs for each transaction. A formula in the policy is used to calculate the approximate annual monitoring 
and enforcements costs based on size and number of reserved rights, ultimately generating an amount that 
is documented in a request made to each landowner. 

 
b)   How stewardship and defense funds are obtained: 
 
GALT first contacts the landowners for stewardship contributions then secures funds through other 
various sources, such as donations, gifts, grant funding, and fundraising campaigns. 
 
c)    Allowable uses of principal and income of stewardship and defense funds: 

 
The funds in the stewardship and defense fund are temporarily restricted for any stewardship or defense 
expense associated with our easements or fee lands. Primarily GALT uses the income from the fund to 
cover a portion of our annual monitoring expenses and the principal has remained untouched. The 
principal can, however, be used if necessary. 

 
d)     Criteria and oversight of withdrawals from stewardship and defense funds: 

 
GALT’s Stewardship and Defense Fund Policy guides the board and staff when determining when and 
how much to withdraw from the fund. Staff reviews the year-end stewardship costs and total income 
from the fund and requests approval from the board to transfer the allowable income to the general 
operations account. The policy further describes the process for use of the principal if needed. 
 
e)   How often the costs of stewardship and defense are reviewed: 
 
GALT staff tracks volunteer and staff time as part of the conservation easement program, which allows 
GALT to estimate fairly accurately the annual monitoring and defense costs. Based on this information, the 
executive director compares actual costs with our calculation formula to determine if the system needs to 
be revised. This is done annually as part of our budget process.  
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Sample Statement 11B1: 
Describe the process your organization uses to create baseline documentation reports. Address the 
following: 
 
Response: 
 
a)   When each baseline is created relative to the closing date of the project: 
 
Baselines are created prior to each project’s closing date and are signed at the closing. We prepare 
two copies to be signed, one for the landowner and one for GALT. 
 
b)   Who is involved in creating the baseline and what their qualifications are: 
 
The project manager usually works with members of the Land Committee to complete the baseline. 
He has a master’s degree in natural resources and has created many baseline reports in the 10 years 
he has worked for land trusts. When we have a high volume of transactions or a complicated project, 
we may use a consultant. We require consultants have at least a master’s degree in the biological 
sciences, ecology, geology, or engineering, as well as prior experience producing baseline 
documentation reports. 
 
c) How conservation values are documented: 
 
The baseline clearly describes in writing how the property demonstrates specific values and 
supplements these descriptions with photographs associated with specific GPS points. 
 
d)   How existing conditions related to the easement’s restrictions and reserved rights are documented: 
 
We require the baseline to have a written section that describes any existing buildings or features that 
relate to the reserved rights and to have a map that identifies existing structures as well as any special 
restriction areas. Both the existing structures and special restriction areas are photographed along 
with any other areas that relate to easement restrictions and reserved rights. 
 
e)   Who signs each baseline: 
 
The baseline preparer(s), the executive director, and the landowner(s) sign each baseline. 
 
f) How the baseline is authenticated as a business record: 
 
The baseline is authenticated as a business record by being developed at the time of the acquisition 
and created by the project manager who has direct knowledge of the property. It is signed by the 
preparer.
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g)   If your organization’s practices with respect to creating baseline documentation reports have 
changed significantly over time, describe your previous standard of reports and when your 
practices changed: 

 
Many of our reports prior to 2005 were prepared by volunteers and not in a timely fashion or 
using a consistent format. Since 2005, our baselines have all been prepared by qualified baseline 
preparers prior to the close of the project and in compliance with Land Trust Standards and 
Practices, as well as Treasury Regulations. 
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Sample Statement 11B2: 
If your organization’s baseline document reports do not contain all of the items listed in the application, the 
organization must attest to the following: 
 
Response: 
 
GALT attests that each of its conservation easements have a baseline document report that contains at 
least the following: 

• Date of completion.  
• Documentation of the conservation values and public benefits, which can be written descriptions 

and/or appropriate maps and photographs.  
• Documentation of existing conditions that relate to the conservation easement’s restrictions and 

reserved rights, which can be written descriptions and/or appropriate photographs and maps. 
 
 
 
Signed: _________________________________   Date: ________________________________
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Sample Statement 11B3: 
Describe your organization’s plan to upgrade baseline information or create current condition reports 
over the five-year accreditation term in order to ensure that each baseline, supplement, or current 
condition report contains the “at first-time application” requirements outlined in the Requirements 
Manual. Include in the plan the number of easements for which additional baseline information is needed, 
the type of information to be compiled and the specific timeline for securing this information. 
 
Response: 
 
Overview of your organization’s plan to upgrade deficient baselines: 
 
GALT’s stewardship team is currently working to upgrade the seven baseline documentation reports from 
prior to 2009 that do not meet the baseline requirements for the first-time application. These baselines 
currently lack the property descriptions. 
 
The number of easements for which additional baseline information is needed: 
7 
 
The type of information to be compiled: 
 
In the upgrade process we are adding the property descriptions and also making sure we have adequate 
written descriptions of the conservation values, existing structures, and special protection areas.  
 
The specific timeline for securing this information: 
 
GALT anticipates finishing this project by the end of the year. 
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Sample Statement 11C1: 
Describe how your organization monitors the conservation easements it holds. Address the following: 
 
Response: 
 
a)   The type(s) of monitoring actions and frequency: 
 
GALT monitors each easement by thoroughly walking the property and viewing property boundaries from 
the public roadways (when possible). GALT monitors each property at least one time every year. 
 
b)   Who conducts the monitoring: 
 
Staff and trained volunteers monitor our easements. 
 
c) How monitoring activities are documented: 
 
Each monitoring visit is documented using a report template. 
 
d)   Who is responsible for writing the monitoring report: 
 
The individual who conducts the monitoring writes and signs the report. 
 

Who reviews the report: 
 
The executive director reviews each monitoring report. 
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Sample Statement 11E2: 
Briefly describe the nature of each violation in the last five years: 
 
Response: 
 
The most recent violation is described in detail in 11E3. GALT has had 2 other violations on 2 separate 
easements.  
 

• In 2013, in the Fish Creek easement a neighbor built a fence on the easement property, which is 
prohibited. The neighbor believes the fence is on his property and refuses to move. Mr. Smith has 
ordered a survey to be completed to verify whether the neighbor is correct. 

• In 2012 the Horse Farm easement had storage of animal waste outside of the working farm enclosure, 
which is prohibited. After discussing with the landowner the waste was moved to an acceptable area. 
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Sample Statement 11E3: 
Describe the most recent conservation easement violation in detail. Address the following: 
 
Response: 
 
a)  The nature of the violation: 
 
In the Bird Meadow easement, a landowner was logging his land, despite the prohibition on logging in the 
conservation easement. 
 
b)  How the violation was discovered, documented and investigated and who was involved in each step: 
 
During a monitoring visit in December 2013, the monitor noticed that a previously forested area was 
deforested. The monitor took photographs with a camera that recorded the GPS coordinates, wrote down 
the details in the monitoring report, and informed the project manager, who informed the executive director. 
After attempting to discuss the situation with the landowner and failing to have a productive conversation, 
GALT’s executive director asked GALT’s attorney to contact the landowner and his attorney. 
 
c)  The role of the board in the resolution of the violation, if any: 
 
The Land Committee is being kept informed about this matter. The board is also informed and will be 
involved to the extent that the board is required to be involved under our Conservation Easement Violation 
Policy (See attachment 11E1, Conservation Easement Violation Policy). 
 
d)  Whether legal counsel was involved: 
 
Legal counsel is currently involved. 
 
e) How the violation was resolved: 
 
This situation has not yet been resolved. We are actively working on this matter and keeping 
documentation of all correspondence with the landowner. 
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Sample Statement 11E5: 
Describe the steps being taken to resolve any unresolved violations. 
 
Response: 
 
Our only unresolved violations are the Fish Creek easement (11E2) and the Bird Meadow (11E5) easement. 
We first discovered the violation on the Fish Creek easement in 2013. GALT contacted the landowner and is 
monitoring the landowner’s activity related to resolution. We expect the survey to be completed in June 
2014 and have scheduled a meeting with the landowner after that to discuss the findings and our next 
actions. For Bird Meadow, we expect that GALT’s attorney will contact the landowner by the end of May, 
and we will follow-up with the landowner as necessary. 
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Sample Statement 11I2: 
Describe the nature of each amendment completed in the last five years, including whether any 
amendments released restrictions on all or a portion of conservation easement-protected land in exchange 
for conservation easement restrictions on land not previously protected: 

 
Response: 

 
GALT has had two amendments in the last five years, Brown, described here, and Green, described in 11I3. 
GALT amended the Brown easement two years ago in order solve a long-standing dispute with an adjacent 
landowner regarding the boundary line. The neighbor completed a survey that verified he did indeed own 
land that was originally placed under easement. The amendment corrected the error in the legal description 
and released restrictions from the 5 acres verified as owned by neighbor. The amendment also added 5 
acres of equal-quality rangeland that was previously not included in the easement.
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Sample Statement 11I3: 
Describe the most recent conservation easement amendment in detail. Address the following: 
 
Response: 
 
a) Who requested the amendment and why: 
 

Mr. and Mrs. Green requested an amendment to add an adjacent parcel, which they had purchased 
subsequently to recording their conservation easement, to their existing conservation easement. 
Because the conservation values and intended uses were the same on both properties, the landowner 
and GALT agreed that protecting the newly acquired parcel under the original easement made more 
sense than creating a new conservation easement. The amendment added 20 acres to the conservation 
easement, bringing the total acreage to 100 acres. The amendment required revising the legal 
description and the baseline documentation map. 
 

b) How the amendment resulted in a positive or not less than neutral conservation outcome and was 
consistent with your organization’s mission: 
 

The easement amendment resulted in a larger conservation easement, protecting more land and 
increasing GALT’s holdings in the Green Acre Valley which is a positive outcome. GALT’s mission is 
to protect and conserve the Green Acre Valley to the greatest extent possible, so this amendment was 
consistent with GALT’s mission. 
 

c) How your organization analyzed the potential for private inurement and/or private benefit: 
 

The executive director, the board, and GALT’s attorney reviewed the amendment request. No private 
benefit/inurement was conferred to the landowner as this was an addition of acreage to the easement 
and no other terms were changed. 
 

How your organization documented that there would be no private inurement and/or private 
benefit: 

 
N/A 
 
d) Whether any funding partners were notified or involved in the amendment request, review or 

decision: 
 

No funding partners were notified or involved in the amendment request, as this was a donated 
easement, and the landowner paid all associated costs. 

 
e) Who was involved at the major steps in the amendment process, including the role of the board 

and any legal counsel: 
 

The board reviewed the proposal and voted to approve it. Legal counsel reviewed the amendment 
request and drafted the amendment. 
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Sample Statement 12A1: 
Describe your organization’s practices for determining and securing the immediate and long-term funds 
needed to manage fee property it holds. 
 
Response: 
 
Staff identifies potential public use and management activities that may occur on the fee land. Estimates of 
stewardship costs pertaining to these activities are calculated by considering start-up fees and ongoing 
costs.  
 
GALT secures funds for ongoing costs from landowners, neighbors, grants, gifts, and donations prior to 
closing. When unable to secure the funds prior to closing, the board creates and approves a plan for 
securing funds. Such plans are project-specific. (See the project documentation for the Green Valley 
project.) Expenses for more intensive management or associated with creating public access sites are 
prioritized through the annual budgeting process and funds are sought specific to these projects. 
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Sample Statement 12C1: 
Describe the process your organization uses to develop management plans for every property. 
Address the following: 
 
Response: 
 
a)   When the management plan is created relative to the closing date of the project. 
 
A management summary is created during a project’s development. The Land Committee reviews 
the summary and, if any additional information is needed, it is added to a final plan within six 
months of a project’s closing date. 
 
b)   If management plans are not completed by closing, describe what documentation your 

organization has a closing specifying the management goals and/or near-term management needs 
for the property. 

 
The management summary contains: 
 

 Date(s) created 
 Author(s) 
 Property name 
 Location 
 Size 
 General description (including any restrictions that came with the property) 
 Conservation values 
 Threats to conservation values 
 Management objectives 
 Public use classification 
 Maps 

 
c) Who is involved in the creation of the management plan and what their qualifications are. 
 
GALT has trained volunteers and stewardship staff members who draft management plans and 
management summaries. Collectively, these individuals bring skills in the areas of conservation 
biology, ecology, geology, natural resource management, parks design and management, and 
volunteer management. Our volunteers and staff members are teachers, professors, scientists, 
landscape architects, and conservation professionals with varied backgrounds and qualifications. 
 
d)   How often management plans or summaries are reviewed or updated. 
 
Management plans and summaries are reviewed periodically and are updated as changes in 
management occur, if additional land is added to the property, as planned activities are completed, 
and if monitoring reports and observations by our stewardship team indicate an update is needed. 
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Sample Statement 12C2: 
Describe how your organization ensures the appropriate management of your fee properties. Address 
the following: 
 
Response: 
 
a)   How your organization decides what types of uses and activities to permit on its fee-owned properties 

and how it ensures that permitted activities do not threaten important conservation values: 
 
When acquiring a property, the Land Committee discusses the appropriate uses of the property and how 
they may benefit the public, with an eye towards maintaining historic use patterns and furthering 
GALT’s mission. Uses that may threaten conservation values or that do not align with GALT’s mission 
are not permitted. If the property will be a preserve with public access, we also seek community input 
during the planning process. 
 
b)   How your organization determines what land management activities must be accomplished each year: 
 
We begin with the actions noted in the management plan. Annual monitoring visits allow GALT to 
determine which land management activities are priorities each year. The monitoring reports compiled 
from these visits allow GALT to evaluate its ability to accomplish its priorities. 
 
c) Who is responsible for carrying out land management activities: 
 
The executive director oversees and assists staff and volunteers with carrying out land management 
activities. 
 



Green Acres Land Trust (GALT) Practice 12C. Land Management 
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Sample Statement 12C3: 
If your management plans do not contain all of the elements mentioned in question 1 in the 
application, the organization must attest to the following: 
 
Response: 
 
GALT attests that each of its fee land management plans contains at least the following: 
 

• A description of the property (such as size, location, etc.). 
• A description of any conservation values or attributes and/or the reasons why the organization 

protected the property. 
• A summary of the restrictions that come with the property or that were placed on the property after 

the organization took ownership, if any (such as leases, severed mineral rights, rights-of-way, 
easements, etc.). 

• A description of potential threats to the conservation values or areas of special concern (such as 
invasive species, neighbor encroachment, unauthorized access, etc.). 

 
 
Signed: _________________________________   Date: ________________________________
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Sample Statement 12C4: 
Describe your organization’s plans to upgrade management plan information over the five-year 
accreditation term in order to ensure that each plan meets the requirements outlined in the 
Requirements Manual. 
 
Response: 
 
Plan to upgrade management plans: 
 
GALT is in the process of updating those management plans that do not have overall management goals.  
 
The number of properties for which additional management information is needed: 
 
10 
 
The type of information to be compiled: 
 
Overall management goals 
 
The specific timeline for securing this information: 
 
We will have completed this update by the end of the year. 
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Sample Statement 12D1: 
Describe how your organization inspects each of its fee properties for activities such as trespass, misuse 
or overuse, vandalism or safety hazards. Address the following: 
 
Response: 
 
a)   The type(s) of monitoring/inspection actions and frequency: 
 
All fee properties are monitored at least annually. This involves walking the site and completing a checklist 
about the current site conditions. Properties with high public use are inspected more frequently. 
 
b)   How monitoring/inspection activities are documented: 
 
The individual who performs the monitoring visit fills out and signs a monitoring form and takes 
photographs when appropriate. The form is then copied, scanned, and stored physically and digitally. 
 
c)   Who is responsible for taking action if a management issue is discovered: 
 
The land stewardship director is responsible for taking action if a management issue is discovered, often in 
consultation with the Land Committee. 
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Sample Statement 12D2: 
Describe a recent management issue on a fee-owned property and how your organization addressed the 
issue. 
 
Response: 
 
We identified illegal dumping of trash on the north boundary of our Smith Preserve. We notified the local 
police of the problem and discussed it with the adjacent landowner. We used staff and volunteers to clean 
up the trash. 
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Sample Statement 12D3: 
If all property boundaries are not marked, describe how your property boundaries are and will be 
identified. Address the following: 
 
Response: 
 
a) How your organization is able to determine the boundaries for monitoring/inspection, management 

activities and enforcement purposes: 
 

We have only one property that does not have its boundaries marked as it was purchased only 1 month ago. 
The boundaries can be located using GPS. 

 
b) Your organization’s plan for marking the boundaries of these properties in such a way that corners 

and property lines can be identified in the ground for the purposes of monitoring/inspection and 
enforcement: 

 
See above. 
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