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Introduction

The Land Trust Alliance announced changes to the accreditation indicator practices on January 20, 2010. This step helped reduce redundancy in the application for accreditation. For more information see http://www.landtrustalliance.org/learning/accreditation. 

This document was created by the Land Trust Accreditation Commission to identify where documents required for the indicator practices in the 2008 version of the application for accreditation are required in the 2010 application. In addition to the changes below, note that practice 1A is no longer an accreditation indicator practice. However, an organization’s mission statement will be evaluated as part of the review of the Form 990 (attachment 2C1). For complete detail on all accreditation requirements, including the complete application and Applicant Handbook, please visit www.landtrustaccreditation.org.

	2008 Master Attachment Checklist
	2010 Master Attachment Checklist

	Number
	Document Name 
	Number
	Document Name

	1B1
	Most recent written strategic goals (or strategic plan)
	7A2
	Evidence supporting statement 7A1 (such as annual work plans, annual program evaluations, strategic plan evaluations, etc.)

	
	
	
	

	3B1
	Documentation of how your organization recruits, trains and evaluates board members
	3C2
	Evidence supporting statement 3C1 (such as written board member job description, table of contents of board manual, board orientation material, etc.)

	
	
	
	

	4C1
	Policies or procedures relative to land or easement transactions with insiders, if available
	4A1
	Conflict of interest policy and any available related policies

	4C2
	Minutes of the meeting when a decision was made on the most recent land or easement transaction involving an insider, if applicable
	4A5
	Minutes of the meeting when the decision was made on the most recent land or easement transaction involving and insider

	4C3
	Information used to market the property, if applicable
	4A4(e)
	If your organization has had a land transaction with an insider within the past five years, provide a statement describing the nature of each transaction, including how the property was marketed in advance of the sale

	
	
	
	

	6A1
	Budget for the current fiscal year 
	6B3
	Most recent budget-to-actual report and other financial reports provided to the board

	6A2
	Budget-to-actual report for the previous fiscal year 
	N/A
	

	6A3
	Minutes of the board meeting when the budget for the current fiscal year was adopted
	N/A
	

	6A4
	Written policies or procedures that describe your organization’s budgeting process, if available 
	6B1
	Statement describing how your organization ensures that its finances and assets are managed in a responsible and accountable manner. Address all items identified in the application.

	6F1
	Policy or policies on the investment and management of financial assets and dedicated funds 
	N/A but can be provided as part of 6B2
	Evidence supporting the description of, and restrictions on, the funds listed on the Schedule of Dedicated and Restricted Funds

	6F2
	Policy or policies on the allowable uses of dedicated funds, including how principal and interest may be used
	6B2
	Evidence supporting the description of, and restrictions on, the funds listed on the Schedule of Dedicated and Restricted Funds

	6F3
	Documentation of how your organization ensures that it responsibly and prudently manages its financial assets 
	6B4
	Minutes from the board meeting(s) where the financial reports submitted in 6B3 were discussed

	
	
	
	

	8G1
	Documentation of how your organization ensures that each land and easement acquisition is individually designed to meet this practice
	3F1
	Statement describing the steps your organization takes to evaluate and complete a land or easement acquisition project, who is involved in each step. Address all items identified in the application.

	
	
	
	

	9A1
	Statement of qualifications for the attorney(s) who typically conducts the review of your organization’s land and easement transactions 
	9E1(e)
	Statement describing the level of legal review routinely obtained for every easement, and who conducts the legal review and what his/her training and qualifications are

	9A2
	Documentation of how your organization ensures that it obtains a legal review of every land and easement transaction, if available
	9E1(e)
	Statement describing the level of legal review routinely obtained for every easement, and who conducts the legal review and what his/her training and qualifications are

	9K1
	Documentation of the process your organization follows when it sells land or easements over land it holds, if applicable
	N/A, unless transaction was with insider, then part of 4A4
	If your organization has had a land transaction with an insider within the past five years, provide a statement describing the nature of each transaction. Address all items indentified in the application.

	9K2
	Appraisal summary for the most recent sale (or full appraisal if no summary is available) and the materials marketing the property, if applicable
	N/A, unless transaction was with insider, then part of 4A4(d)
	If your organization has had a land transaction with an insider within the past five years, provide a statement describing the nature of each transaction including indication if your organization obtained an independent appraisal

	
	
	
	

	10A1
	Documentation of how your organization notifies land or easement donors of federal and/or state requirements 
	10B1
	The written materials your organization provides to land and easement donors to notify them of IRC and land trust appraisal requirements

	
	
	
	

	11D1
	Documentation of how your organization reaches out to owners of easement-protected land, if available 
	11C1(f)
	Statement describing how your organization monitors the conservation easements it holds, including what involvement, if any, the landowner has in the monitoring process

	11D2
	Material provided to the new owner of an easement-protected property, if applicable 
	N/A
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