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e Based on Land Trust
Standards and Practices

* Independent verification of
26 indicator practices

* Voluntary

o VVhé’E is Accreditation?

Land Trust

Standards and Practices




History & Milestones
Talked about since 1989

2004-2005 - Land Trust Alliance-convened
Steering Committee

3 phases of public comment

Fall 2005 — General design approved
April 2006 — Commission established
Additional public comment 4



History & Milestones

2 rounds of pilots in 2007
Program launched in early 2008

Inaugural awards in September
2008

January 2010 program revisions

Today — 106 accredited land
trusts




Goals of the
Accreditation Program

e Excellence
e Trust
* Permanence



I_.and Trust Accreditation
Commission

* Independent
orogram of the | JTE PR er
_and Trust Alliance & '$%° 3% A
15 diverse

volunteer
commissioners

* 5 staff J—




The Accreditation
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Applicant Handbook
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Eligibility
501(c)(3) or quasi-governmental
Land conservation mission
2 years
2 projects

Adopted Land Trust Standards
and Practices

Self-assessment within last 3
years




Application Process

: : Pre- ..
Registration Application Application




Registration

« Complete online form
— Answer questions about eligibility
— Provide organizational information

— Provide information about specific
policies/procedures

 Pay nonrefundable, nontransferable fee of $750
« Commits you to an application round
* Registration open for 2011 rounds 1 and 2




re-Application

Pre-application questionnaire
_and conservation project
IStS

Statement of Dedicated and
Restricted Funds

Once accepted, public notice
begins

[PART 1: PRE-APFLICATION QUESTIONNAIRE

See the Jamusry 2010 ediion of the Applicac: Haodbook for instrucsons

Plnu provide the following nq-ed bm and 2 pleted Pre-Apph
ire for each orgams k: ditaty

. Requered Amchmeos

RPreApp]l  Mostrecest Form 950 (or Form 990-EZ) with all compllesed schedules and
shtemeens aod, fapplicable, mon recent Form 990T

BPreApsl  Board resolusion adopting e 2004 versiog of Leed Druut Sisedards and
Pracsces

RPreApsS  Evidence of Se complesion of 30 assessmeet against e full Loed Trua
Stsedards and Practices withn Ge RutGree years

B PreAgpd  Laod Comservasion Project Lax(s)

B PreApp®  Schedule of Dedicased aod Reswicsed Funds

RPreAppS  Map

BPreApy”™  Accredmsos Agreement

B PreApst  Arscles of lacorporasion

R PreAps®  Cersficase of Good Snodig

B PreAgpl0 Fimalux determmation lemer from the Imersal Reveoue Service

() Youw orpanizaton muot k/n-hf wish ghe mqm-- JSor accredimdon, the

Applicant Handbook and dhe Gudance Before b =
pre-gpplicadon. [fyow organizaton does mot meet Gue requicemens, io pre-gppicadon will
notbe acceperd [fyowr orpaniceton cowot provide the mecemary docwmenmoon ot the Gme
of applicadon, it mot ready ® apply for accredimdon atdiis Gme.

1 Orgamization Name and Contact Information
A Ormasizasos Name
Asgy “domng busmess as” (dha) or ahersasve same wsed by B oracEmaton:
Crmazzasce Wedane
Name of Boasd Chax fev equinalent pesition
Offical Tde
Phooe

E-mad

Name of Executive Direcior /o equnalent posiion, §f applicable,
Officaal Tede:

Accredmnos Pramacy Comtact Name
Official Tidle:
Address
Cay. Suw, Zg:
Phooe




2-6 projects selected

Project Documentation
Checklist

Newer projects, current
practice

Older projects, stewardship e
focus e




Application Questionnaire

Attachments
— Statements

— Practice documentation

— Public notice

Project Documentation
Pay fee, based on land trust

budget size

—Abblication
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Applicarion
for
Land Trust Accreditation




Applicant

Final
Commission
Decision

Additional
Information
Request

Review Team
Recommendation

Application Conference
Review Call (or Site
Visit)




—Application Review

 Review team (staff and commissioners) evaluates
compliance with all indicator practices by
considering:

— Application

— Supporting documents
— Project documentation
— Public comments

— Research




Applicant Conference Call*

 Additional information
 Clarification

« Detailed agenda about one week
In advance

 Lasts about 2 hours

¥

* Alternatively, review team may
make site visit



Additional Information Request

* Follow-up letter with questions, document
requests, or limited corrective action




Review Team Recommendation

« All practices, however, review
considers:

— Current practice: variation
petween older and newer
orojects

— Flexible: range of approaches

— Practical: fosters continuous
Improvement




Full Commission Decision

 Accredit
« 5 year period
e Commendations

« Expectations for
Improvement

« Table
* Deny

** Required Withdrawal Possible
at any Time









http://www.dreamstime.com/happy-cartoon-smiley-face-thumb2268974.jpg

Encourage Excellence

“We would want other organizations to know that
this process —time consuming though it is —is
absolutely worth the time and effort to complete!”

“2-legged stool (fundraising and transactions), now
3-legged (with standards)”

“Board now asks is this consistent with Land Trust
Standards and Practices”

“Can raise more money and save more land”




 Funders
« Agencies
« Congress



http://www.smartgivers.org/sites/623b9026-c292-4f47-9b9d-8aac6d22782d/uploads/Trust.1_2.jpg

Help Ensure Permanence

~ « More money dedicated to
| stewardship and defense
8 . Baselines

« Management plans
Monitoring

Due diligence




 Accredited land trusts:

— Are more prepared to defend

. C(REDy)
conservation land ¢
— Have better systems for > z
. . o ~
making and documenting "o TRV
decisions rioN cot

— Have proven they meet
national quality standards




Stage 2. Stage 3:
Evaluate Final
Readiness Review

Stage 1.
Assessment




Stage 1: Assessment

Complete assessment against full Land
Trust Standards and Practices

ldentify areas for improvement
Work on high priority areas (indicator
practices and others)

\/- Develop and adopt necessary policies and
procedures




Stage 2: Evaluate Readiness

Read the application, Applicant Handbook,
and Guidance Documents

Read the requirements

Work through the Master Attachment
Checklist

— Do you have the documents?

\/ — Do they meet the practices?
Create an accreditationplan




Stage 3: Final Review

Assemble your accreditation team

Gather and review documents, policies,
and procedures

Edit final documents

Register to apply!




_and Trust Alliance Tools
.

The Learning Center:
http://learningcenter.lta.org

Standards and Practices Guidebook
Standards and Practices Curriculum

Training, conferences, online
learning, and webinars

Pathways to Accreditation



http://learningcenter.lta.org/

Website: o
www.landtrustaccreditation.org

Learn more about
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Fact sheets

October Accreditation Update

Rea0 0ur Octoder AcCredRaton Upcate or 12 2025 news 01 By 300reahation
program, Inchading samples of three standard documents an
applicant might

Guidance Documents

Land Conservation Groups Join Growing Number
BER Sign up for e-news! Accredited by Commission
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http://www.landtrustaccreditation.org/







