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Accreditation
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About the Requirements
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Standards
Application First-time vs

Process Renewal



Land Trust Accreditation Commission
An Independent Program of the Land Trust Alliance

e 19 volunteers from around the country

. * Expertise in various areas of
. conservation

. e Collectively volunteer nearly 5,000
hours each year
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GOVERNANCE

FINANCE

TRANSACTIONS & [ »
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Application Overview

: — C L Review
Main Accreditation Application

Process

First-Time:

Applicant

Project Call &

Reqistration Pre- Documents: Additional
g Application | Questions | Conservation Targeted | Information
& Easements | Verification Request

Documents & Documents

: Renewal:

Conservation T

: Additional

Fee Properties .
Information

Request
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Example: Title Investigation Update

gF1. Priorto closing and preferably early in the
process, have a title company or attorney
investigate title for each property or
conservation easement the land trust
intends to acquire

gFi(a). Update the title at or just prior to closing

4. Title investigation by title company or attorney identifies ownership and

encumbrances’ for each project.

(*Includes mortgages, severed mineral rights, severed water rights, tax liens or judgments, easements, use
agreements, covenants or other restrictions. If mineral rights are excluded from the title investigation, then a
risk analysis of the potentially severed mineral rights.)

5. Tlitle investigation updated by title company or attorney within 30 days before closing.
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Registration

Pre-
Application

Main Accreditation Application

Questions
&
Documents

Project
Documents:

Conservation Targeted

Easements
&

Conservation
Fee Properties

Verification
Documents
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Main Accreditation Application

Project
Documents:
A Questions | Conservation | Targeted
Application & Easements Verification
Documents & Documents
Conservation
Fee Properties

Registration
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Project Documents: Conservation Easements and
Conservation Fee Properties

Transactions

8B2, BC1, 9F1, 9F1(A), 9F2,9F3, 9H1,9H?2

Project Due Diligence

E| Evidence of title iﬂvestigatiﬂn (such as a title report, title insurance commitment, title insurance Ir:rﬂj'ic:,f}

= If the title investigation was completed early in the transaction process: evidence the title investigation was
updated within 30 da}fs prior to clnsing b}r a title company or attorney (such as with an ulpdﬂ'ted title search
or title insurance commitment, a title insurance policy, a written communication from an attorney or title
examiner that the title investigation was brought current at closing, written escrow or closing instructions

requiring the closing agent or title company to bring the title investigation current)
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Words of “Wisdom”

Tips & Guidance for Your Application



Many Hands - share accountability for maintaining accreditation

Make Light readiness

Work e Build an accreditation team o
Helpey

Commission 77\/

o Ensure accreditation contact is up-to-date with



“The time to repair the roof is
when the sun is shining.”
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Detail of Review

documents.

Reread the Requirements
Manual

o Requirements AND
introduction

i
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The words used in the requirements are another key to understanding how a risk lens is used
and what level of detail the application reviewers will use when evaluating the application

If a requirement uses the word “exists,” this means the application reviewers will simply
verify if the document is present or not. Application reviewers will skim the document

to make sure there are no high-risk concerns; on the rare occasion that something is

flagged as high-risk, the land trust may be asked for clarification, additional
documentation, and/or corrective action.

For example, in the "Stewardship: Conservation Easement Enforcement and Amendment
Policies” section, there is a requirement: “Violation policy and/for procedures exist.” Each
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LAND TRUST

Standards and Practices
Conduct an

orga n izational INTRODUCTIONTO
assessment &
identify big

h u rd I es Organizational Strength 2017 Standards

—
STANDARD Ethics, Mission and Community Engagement
1 Land trusts maintain high ethical standards and have a mission
committed to conservation, community service and public benefit.

Assessing Your Organization

A. Ethics
1. Adopt a written code of ethics and/ or values statement and adhere to it in implementing the land trust's mission, in its ?
govemnance and in its operations
« Has the board adopted an ethics ora of org: values? ?
o If yes, does the statement address how the land trust will address transparency and uphold the public interest? ?
2. Adopt a written whistieblower policy that protects individuals who come forward with information on illegal practices or ?
unethical behavior
« Has the board adopted and a written policy? ?
3. Do not knowingly participate in transactions that are potentially fraudulent or abusive ?
* What are the land trust's specific policies or actions that ensures it avoids i g in or

abusive transactions?




Find out what you will need to provide and when
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Start gathering information

How you met any EFls (renewal) HQ(M
Above-appraised value purchases (4(

Tipe

Conservation easement violations

Fee ownership challenges N

Conservation easement amendments

Conservation easement extinguishments

Conflicts of interest (financial and land/easement)

- LAND TRUST ACCREDITATION
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Any job worth
doing is worth
doing well

* Required Policies

* Insider Transactions

* Gift Acknowledgement Letters

* Financial Evaluations

* Monitoring & Inspection Reports
e Baseline Reports

e Title Update

* Financial Reports




Finance:

1.3 Board reviews financial reports periodically through the year that include the following:
a. Net assets’ without donor restrictions, with board-designation, and with donor
restrictions (Net assets are the difference between total assets and total liabilities on the balance
sheet. Report must list each of the three categories of net assets that app|ies to the land trust.)
b. Statement of expenses and revenue that shows the following:

i. Actual year-to-date operating revenue’ and total expenses as compared to budget.
(’Excludes grants and contributions restricted by donors for specific purposes, other sources of
funds that are not intended for use in operations, and grants and contributions not yet released from
donor restrictions. Report should include operating revenue when restrictions are released on grants
and contributions. Grants for land and conservation easement acquisition should be reported in (ii).)

il. Schedule of restricted gifts/grants activity showing donor-restricted money
received and released during the reporting period (if any), with level of detail
appropriate to the scale of the land trust’s financial activities



Balance Sheet (5tatement of Financial Condition)
as of September 30, 2021
30-5ep-21
ASSETS
Bank Accounts
Checking 5 20,658
Savings 49,618
Maoney Market 150,801
Investments 597,383
Sub-total 221,077
Accounts Receivable 33,440
Prepaid Expenses 6,309
Fixed Assets
Furniture & Equipment B53
Land 1,756,414
Sub-total 1,757,267
TOTAL ASSETS $ 2,615,476
LIABILITIES & MET ASSETS
Liabilities
Accounts Payable 940
Motes Payable 1,667
TOTAL LIABILITIES 4,607
MNet Assets
Without donar restrictions 1,826,551
Board designated 200,000
Total Met Assets without donor restrictions 2,026,551
Met Assets with donor restrictions (perpetual) 584,318
TOTAL NET ASSETS 2,610,869
TOTAL LIABILITIES & NET ASSETS 2,615,476

LAND TRUST ACCREDITATION
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Sample Land Trust
Budget Comparison - Revised

Year-to-Date YTD Percent
This Month Total of Budget

Operating revenue
Member contributions 5 6,500 s 55,000 5 60,000 92%
Grants - released from
restriction B0,000 20,000 115,000 78%
Foundations - 5,000 5,000 100%
Investment income 560 3,910 4,000 98%
Project fees 4,000 15,000 20,000 75%
Stewardship - released from
restriction 3,750 11,250 15,000 75%

Total support and

revenus 534,310 180,160 215,000 B82%
Expenses

Salarles and wages 85,792 127,653 150,000 BS%
Payroll taxes 1,298 19,125 21,500 85%
Office supplies 514 1,300 1,200 108%
Travel 292 5,000 6,500 %
Professional services 6,000 13,000 15,000 37%
Insurance 3,574 6,481 16,500 39%
Total expenses 98,070 172,559 211,700 32%
Operating surplus

(deficit) 5 (2.260) & 7,601 5 7.300

sEssEEsEEBBEER NGRS Es

Other income, gains, and

losses

Grants - restricted 110,000 112,675
Releases from restriction

(grants} [&0,000) {90,000)
Stewardship contributions -

restricted 10,000 15,000
Releases from restriction

[stewardship) {3.750) (11,250)

Change in net assets 32,990 34,026
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A stitch in
time saves
nine

* Be sure your

application is
complete

e Reduce requests for
additional
documentation



Can’t judge a book
by its cover

* Tell your story
* Context matters







7. Did your land trust have an instance when it was not able to show compliance
ith the requirements in the Transaction section over the accredited term?

\

Governance
Finance
Stewardship

If your land trust has an instance when it was not able to show
compliance with the requirements in the Transactions section over the
accredited term: Statement and/or related documentation explaining
a) the circumstances, b) the alternative steps your land trust took to
meet the intent of the requirement and/or mitigate risks associated
with the non-compliance and c) how your land trust typically complies
with the requirement (The Commission will review the information to
determine if the instance was isolated and rare and risks were

ff}r’our land trust was not able to show compffance with the requfrements in this Project: Statement and/or
related documentation explaining 2) the circumstances, b) the zlternative steps your land trust took to
meet the intent of the practice and/or mitigate risks associated with the non-compliance and c) how your

land trust typically complies with the requirement

LAND TRUST ACCREDITATION
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is done

Vhat’s done






iss the forest for the trees

tm

Don



Patience
IS a virtue




Application timeline

O
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COMMISSION DECISION

REGISTRATION  PRE-APPLICATION l APPLICATION l ADDITIONAL INFORMATION l
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<
)
L
=
o
z

What’s happening What’s happening What’s happening

at the Commission? at the Commission? at the Commission?
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Common Mistakes



How are Requirements Created?

Consistent with the
language of the
Standards

Consistent with
Alliance materials,
laws, other published
sources and
professional advice

Balanced with regard
to risk and essential
to land trusts

Equitable, fair and
considers em““e‘fo' 20 requirements, the

feasible for all | Professonssouren: <Y With the Standards sy
land [ MPlementation and yerif. 508 land trusts; feagibigy,, of
and trusts | 080 o the g g <850 3 the ey xe
requirement mfom,«;. Community, The
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of risk to langd
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also y
© available on the

Verifiable

Informed by land trus What is Different?

{ equirements haye
| Hightly 10 img, not changed. Som,
feedback [ i e ons comitency sl e 5581

Be
low is o Summary of the four Major ch,
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Explore by Requirement
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respond to land
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https://www.Iandtrustaccreditation.org/help-anf
resources/requirements-manual



https://www.landtrustaccreditation.org/help-and-resources/requirements-manual
https://www.landtrustaccreditation.org/help-and-resources/requirements-manual

What’s new in 2023

Audit threshold

* Financial reports

* Purchase appraisals
* Remote monitoring




Land Conservation Project List

CONSERVATION EASEMENTS PROJECT LIST

First-time applicants, please select the First-Time CEList tab
(see separate tab for complete instructions, including a description of the contents of each column)

ORGANIZATION NAME:

DATE COMPLETED:
Conservation Easement Land Conservation Project List .l
A B C D E F G H 1 ] K L
Monitoring Dates (mm/yy) Complete if Form 8283
Enter “wes" for
- "

o 2016 if: vwansaction
g »as al with a pass-
2 "

— through entity of
: : i
=5 % an appraised value of
H = Baszeline mare than 2.5 times.
= @ Report i Form the basis in the
g =} P S 8283 | property within 36 Motes [also, if “0”
L4 ) 'I:nwn, Date AN de | Hee | Anr [check | months of the entity’s | If yes to column | or "C” selected in
E Project City, or g o Completed e A | gt | s | 49 ||if in last | acquisition and bl the ~L" enter Column F, please

MName Grantor County =3 lr [Signed] | camoeiar | ovar | avar | avar | ovar |5 vears)| yalue of the donation | appraised FMY describel

’ e Startitearly
W ° Useit(or database) to keep record of

&~ your portfolio
* Report all holdings, even at renewal

LAND TRUST ACCREDITATION
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Schedule of Dedicated and Restricted Funds

Schedule of Dedicated and Restricted Funds
Please see the instructions fab for a descrption of the contents of each column.
Organization Name: Mame
Date and Source of Data: MMDDYY Document Name

FUND NAME AND CATEGORY FUND DESCRIPTION DOLLAR VALUE AND TYPE(S) OF RESTRICTIONS NOTES
WITHOUT DONOR WITH DONOR
RESTRICTIONS RESTRICTIONS
Restricted by
Board- Time or
Undesignated | designated Purpose Perpetual TOTAL

Operating Reserves
Enter name of fund here 50 30 50 30 50
Conservation Easement
Stewardship

Enter name of fund here 50 50 50 30 30
Conservation Easement Defense

Enter name of fund here 50 50 50 50 50
Fee Land Management

Enter name of fund here 50 50 50 30 50
Fee Land Defense

Enter name of fund here 50 50 50 50 50
TOTAL 50 50 50 50 50

LAND TRUST ACCREDITATION
COMMISSION 4



Your turn
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Resources



Governance
Learn more about this group e LNk T0 ONLINE course

LINK TO NARRATIVES

Indicator Elements - Compiled Guidance for Governance Indicator Elements % S e e

1B2. Establish strategic goals forimplementing 3C2.  The board meets a minimum of three

z:e mission, Zntc:iithfr re\:lew and updgte tlr‘nestper };ear End m:mtalns adopted e 1O NEORMATION AROUT
em, as needed, at |least once every five minutes of each meeting ' €— SPECIFIC INDICATOR ELEMENTS
years 3C3.  Provide board members with sufficient

2B1. Incorporate or organize according to the and timely informational materials prior
requirements of state law and maintain to each meeting to make informed
legal status decisions

|
N
§/*\— Tip: Log into The Resource Center before clicking on the links.
7| N

LAND TRUST ACCREDITATION
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®L‘JED" Pe Introduction to Accreditation and the Requirements Manual

v .Y oy LAND TRUST

m ; In this module, you will learn how Land Trust Standards and Practices are linked to accreditation and how to use the Acoreditation Requiremenis Sta n d a rd S a n d P ra Ct I C eS

3 Manual which is your guide to successfully earning and maintaining accreditation.

"o:;”n uu"}"'
D I SC u SS I D n FD r u m S STANDARD 11. CONSERVATION EASEMENT STEWARDSHIP

_
C. Conservation Easement

e

A 2. Monitor each conservation easement property at least once per calendar year
A 3. if the land trust uses aerial monitoring, conduct on-the-ground monitoring at
least once every five years
16 Forums A b Promptly document the annual manitoring activities for each conservation
easement

Accreditation indicator elements located at www. landtrustaccreditation.org

Stewardship

This commamity is a place for stewardship volunteers and staff from am) BACKGROUND
questions, discuss concepts, and obtain feedback about conservation g
Q‘En’!} Intrody ‘E_'DEﬂErdShip iss1es, SI:E'.'.'al'dEhip pErs}r.reI from evary I‘E'gil:II'I of the coul Aland trust should monitor its easements at least once per calendar year. Monitoring helps a land
*b “0 staff rharck this site reeilady and will hedn fanlitate the shanne nf resnurcas) ‘trust develop a relationship with the landowner, helps discover changes in land ownership, enables
| it to see if the easement is effective, helps uncover violations, saves time and money on

& m g — Last post 13 hours agn enforcement actions, and establishes a record in case of court action. Annual monitoring routinely
. ‘4 & "-1' . = = annuzl contact. With
‘:,;":;Do J:;{,r‘ Requirem Myv Learnin hees in the property’s condition
}" g al ones [for example, a drive-by

ould be documented to build a

fss @ violation. The land trust

= curent Completed Submissions e

property inspected, who did the

pnservation values and
[nents with particularly sensitive
| Q | - nt activities may require

Introduction to Finance Requirems |
]

|nservation Easement Monitoring
Last revised November 16, 2018

11 Leamning Hems

This module explores the accreditation requirems
Manual can help you prepare a successful applica

Learn Practice Element 11E1: Adopt a Conservation Easement
Violation Policy and Procedures

Mot Started

Introduction to Stewardship Requil

-] oy
» m ¥ Learn Practice Element 11B3: Documenting Changes to Land or
".'-" 4 = ¢.? This mudule explores the accreditation requireme Easements
0, WD TRV g Requirements Manual can help you prepare a suc

——— ) 0%

Tran (_l:l"'
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LAND TRUST

Standards and Practices

STANDARD 11. CONSERVATION EASEMENT STEWARDSHIP

C. Conservation Easement
M on itOI’i ng at your state laws. Twenty-six states have laws requiring charitable nonprofits to conduct an

A 2 Monitor each conservation easement property at |

A 3. Fthe land trust uses aerial monitoring, con TINANCIAI statements to the state is most often triggered by either the total revenue received by the

least once every five years

independent audit under certain circumstances. The requirement for a nonprofit to submit audited

charitable nonprofit during the fis ntributions received. In some states, the

A b. Promptly document the annual monitoring

easement threshold utions or income received that triggers the indepen dit requirement is

ively low; in other states the threshold is higher.

Accreditation indicator elements located at www.lan

BACKGROUND @ For accreditation, a land trust must obtain annual audited, reviewed or compiled financial

< at least once per ca statements at the following level based on total annual support and revenue, include footnotes

trust develop a relationship with thgflandowner, helps discowve

Aland trust should monitor its easem

and disclosures and show net assets without donor restrictions, with board-designation and

it to see if the easement is effectiyf, helps uncover viclations,

enforcement actions, and establighes a record in case of counl

with donor restrictions. [Annual support and revenue excludes the value of donated properties

reminds the landowner of the eagement and provides a mean

annual monitoring, the land trust &n promptly document any and conservation easements. It includes support and revenue from grants and special

relative to the easement. All monitdgng activities, including ir

or casual observations not done as pa\gf a formal monitorin, fundraising and for the purchase of land and easements, as well as money received for another
record for future monitoring and in case INg land trust musta . . i .

should complete fts monitoring report promINafter the mor organization as part of a fiscal sponsorship arrangement.] A land trust must meet these

annual menitering report include the inspection d ame of the property inspected, who did the

inspection, observations related to the property's conditi d conservation values and

observaticns related to potential easement violations. Some ea: with particularly sensitive

conditicns or on land where a landowner is performing management activiti quire

1 - Land Trust Alliance - Lond Trust Standards and Proctices - Practice 11C2. Conservation Easement Monitoring
A i coreditation indicator element and Terrafirma enroliment prerequisits Last revissd November 16, 2015

LAND TRUST ACCREDITATION
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www.landtrustaccreditation.org

LAND TRUST ACCREDITATION )
COMMISSION % “ Already Accredited? Need Help? f

An independent program of the Land Trust Alliance

HOME ABOUT FIRST-TIME ACCREDITATION RENEWAL ONCE YOU'RE ACCREDITED NEWS & UPDATES HELP & RESOURCES

Accreditation is awarded to land trusis meeting the highest national standards for excellence and conservation permanence.

Each accredited land trust completes a rigorous review process and joins a network of organizations united by strong ethical practices. Learn More

How to Renew
Accreditation

Search for an
Accredited Land J - e S —
Trust | | g

Forms and
Publication

&4 Leave a Message

LAND TRUST ACCREDITATION
COMMISSION U@


http://www.landtrustaccreditation.org/

< Land Trust Accreditation Application Tutorials

Furst Time Appacation Overview
P o e 1 3t

01 - Accreditation Application
Basics

07 - Pre-Application and
Application Functionality

02 - Application Process
Overview

03 - Logging into Application

08 - Answering the
Questionnaires

13 - Sending and Receiving
Messages

14 - Your User Profile

15 - Setting Reminders

10 - Targeted Verification ltems
and Selected Projects

15-years-of-accreditation.mp4

#» Share

Sort by Title (A-2) v Q

05 - Registration

11 - Establishing and Managing
User Accounts for Your

COMPLETING THE
SCHEDULE OF
DEDICATED AND
RESTRICTED FUNDS

LAND TRUST ACCREDITATION COMMISSION %

©7:30 O152

16 - Completing the Schedule of
Dedicated and Restricted Funds

12 - Assigning Application
Sections to Team Members

ll FREQUENTLY ASKED
QUESTIONS ABOUT

THE SCHEDULE OF
DEDICATED AND
RESTRICTED FUNDS

LAND TRUST ACCREDITATION COMMISSION &

©7:20 ©Oss8

17 - Answers to Frequent
Questions about the Schedule of

https://www.landtrustaccreditation.org/help-and-resources/online-training-opportunities

LAND TRUST ACCREDITATION

COMMISSION U@



Online Application and System

- -
o L~ Tip:Ifyouseea o , click on it for more information.
Governance - Questionnaire |
/ \
i Requirements
Click on a category listed below to begin working in that section.
Red categories have not been started, yellow categories have Updated 07/01/2019 by Libby Patch
been started but are not yet complete, and green categories are
complete.
— Governance
General
1. Number of board meetings in the last 12 months with quorum.
I Questionnaire 5
I Attachments 2. Does your organization employ staff?
No
Governance 3. Is your land trust in “good standing” in the state it was incorporated?
No

I , Questionnaire

4. Describe the procedures for a) recruiting board members and b) training new board members.

I Attachments
5

5. Describe how the board established the strategic goals or strategic plan.
5

Finance
I Questionnaire
5a. Date the board last reviewed strategic goals or strategic plan

I Attachments
07/09/2019

6. Did your land trust have an isolated or rare instance when it was not able to show compliance with the requirements in the Governance section in its recent work?
No

Transactions

I Questionnaire

I Attachments

Continue to Next Section Retum to Application niew | Retumn to First-Time Overview

Reference Copies:
http://www.landtrustaccreditation.org/first-time-accreditation/useful-documents
https://www.landtrustaccreditation.org/renewal/useful-documents

LAND TRUST ACCREDITATION
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seclion Red calegoies have not been shated, yelk

[ ]
calegares b e shared it ane not yel complese. and
A ssigne et Application Overview
Ganerst The application section Is 100% complata

] Questionnaire

Don't forget to complete the applications for your Related Entities

| Attachments
Based on your pre-apalication, your land trust s applying with related entitles.
a Governance You are raquired to complkate an application for sach entity you added to yeur pre-application,

| @uestiannaire

| Atachments

Finance Print Application Section

| Questionnaire

I Amtachments

If yes, describe

100% tumaover

T. Does your land trust need to correct the Land Conservation Project List it submitted in its renewal pre-application?

No

B. |5 your land trust a member of the Land Trust Alliance?

Yes

8. Does your land trust have any significant changes (or corrections) to make to its Schedule of Dedicated and Restricted Funds, to demonstrate more clearly how your land
trust meets stewardship and defense funding requirements?

No

@ Azk 3 Quastion sbout the

# Azk a Ouestion about the Application

Contnue to Nest Sechon .'I-:."_‘I'T‘ Applics -_Iv-“ -_I i -'". Return in Renewal Ovenaew

General - Attachments

i Requirements

Click on a category listed below to begin working in that section.
Red categories have not been started, yellow categories have Showing 1 record(s)
been started but are not yet complete, and green categories are

complete Trigger Field Number Description

General Required Attachment 1 Documentation of stakeholder notification of public comment period L/ Uploaded Documents

I Questionnaire

Return to Renewal 4 Ask a Question about the Application
I, Attachments

Governance

LAND TRUST ACCREDITATION
COMMISSION U@



Alliance Field Staff

Our Regional Programs

Address challenges in your part of the

country, with support from the land '"":': -

trust community. i - >

= Mid-Atlantic e
i

= Midwest 4

s NewEngland
= New York

= Southeast

s West

LAND TRUST ACCREDITATION
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How to reach us

* Siobhan Smith

* 802-485-4718 (Home Office)
* Valerie Roof

* 518-886-9974 (Home Office)

* Main Office: 518-587-3143

A Mark of Distinction
The accreditation seal AFFIRMS national quality standards are met.
O(’RE DI'@ ' SOUND FINANCES
A 4 o ¥ ETHICAL CONDUCT
Mo ¥
54 9o ¥ RESPONSIBLE GOVERNANCE
P (441 \)6« &
9, D TR N
o co‘@“ v/ LASTING STEWARDSHIP
land taccreditat g



mailto:ssmith@landtrustaccreditation.org
mailto:vroof@landtrustaccreditation.org
mailto:info@landtrustaccreditation.org

Final Questions
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