
RALLY WORKSHOP D14 

Get Set for Success: Tips and 
Guidance for Avoiding Common 

Mistakes When Applying for 
Accreditation



Road Map

• Accreditation Basics - How the Process 
Works

• Words of “Wisdom” - Tips & Guidance 

• Common Mistakes – How to Avoid Them

• Resources & Support – Where to Find 
Them

• Q&A – Throughout & At the End



Accreditation 
Basics

About the 
Commission

Requirements 
Manual vs 
Standards

Application 
Process 

First-time vs 
Renewal 



Land Trust Accreditation Commission
An Independent Program of the Land Trust Alliance

8 Commission Staff

Commissioners:

• 19 volunteers from around the country

• Expertise in various areas of 
conservation

• Collectively volunteer nearly 5,000 
hours each year







Registration
Pre-

Application

Main Accreditation Application
Review 
Process

Questions 
& 

Documents

Project 
Documents: 

Conservation 
Easements

&
Conservation 

Fee Properties

Targeted 
Verification 
Documents

First-Time: 
Applicant 

Call & 
Additional 

Information 
Request

Renewal: 
Additional 

Information 
Request

Application Overview



Example: Title Investigation Update
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Project Documents: Conservation Easements and 
Conservation Fee Properties



Words of “Wisdom” 
Tips  & Guidance for Your Application



Many Hands 
Make Light 
Work

• Share accountability for maintaining accreditation 

readiness

• Build an accreditation team

o Ensure accreditation contact is up-to-date with 
Commission



“The time to repair the roof is 
when the sun is shining.”

Learn more about the process



Reread the Requirements 
Manual

o Requirements AND 
introduction



Conduct an 
organizational 
assessment & 
identify big 
hurdles



Find out what you will need to provide and when



Start gathering information
- Over past five years (first-time)
- Over term (renewal)

• How you met any EFIs (renewal)

• Above-appraised value purchases

• Conservation easement violations

• Fee ownership challenges

• Conservation easement amendments

• Conservation easement extinguishments

• Conflicts of interest (financial and land/easement)



Any job worth 
doing is worth 
doing well 
• Required Policies 

• Insider Transactions

• Gift Acknowledgement Letters

• Financial Evaluations 

• Monitoring & Inspection Reports 

• Baseline Reports 

• Title Update

• Financial Reports



Finance: Board Oversight







A stitch in 
time saves 
nine

• Be sure your 
application is 
complete 

• Reduce requests for 
additional 
documentation



Can’t judge a book 
by its cover

• Tell your story
• Context matters



Honesty is the best policy



Governance
Finance
Stewardship 



What’s done is done



Actions speak 
louder than 
words…

Document, 
Document, 
Document



Don’t miss the forest for the trees



Patience 
is a virtue



Application timeline



Common Mistakes



https://www.landtrustaccreditation.org/help-and-
resources/requirements-manual 

https://www.landtrustaccreditation.org/help-and-resources/requirements-manual
https://www.landtrustaccreditation.org/help-and-resources/requirements-manual


What’s new in 2023

• Audit threshold

• Financial reports

• Purchase appraisals

• Remote monitoring



• Start it early
• Use it (or database) to keep record of 

your portfolio
• Report all holdings, even at renewal

Land Conservation Project List



Schedule of Dedicated and Restricted Funds



Your turn



Resources



Tip: Log into The Resource Center before clicking on the links.







www.landtrustaccreditation.org

http://www.landtrustaccreditation.org/


https://www.landtrustaccreditation.org/help-and-resources/online-training-opportunities



Online Application and System

Reference Copies: 
http://www.landtrustaccreditation.org/first-time-accreditation/useful-documents
https://www.landtrustaccreditation.org/renewal/useful-documents 

Tip: If you see a         , click on it for more information.

http://www.landtrustaccreditation.org/first-time-accreditation/useful-documents
https://www.landtrustaccreditation.org/renewal/useful-documents


You are not in this alone!



Assigned 
Staff



Alliance Field Staff



How to reach us
• Siobhan Smith

• ssmith@landtrustaccreditation.org

• 802-485-4718 (Home Office)

• Valerie Roof 

• vroof@landtrustaccreditation.org

• 518-886-9974 (Home Office)

• Main Office: 518-587-3143

• info@landtrustaccreditation.org

mailto:ssmith@landtrustaccreditation.org
mailto:vroof@landtrustaccreditation.org
mailto:info@landtrustaccreditation.org


Final Questions
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